COMMENTS ON
THE RAPIDO RIVER CROSSING
January, 1944
by
Major General Fred L. Walker, U.5.A. (Ret.)

A number of accounts have been written about the unsuccessful crossing of
the Rapido River, in Italy, by the 36th Divislon, in January, 1944, None of them
that I have read gives an accurate impression of the sltuation and all of them are
incomplete. As a result, many persons have formed oplnlons which are not in
harmony with the facts. It is in an effort to clear up these misunderstandings that
I present the following.

The program for allied military operations in the Italian Campalgn was one of
continual fighting and contlnual advance. Thexe wae no final geographlc objeciive.
The over-all mission was to hold as many German divisions as possible in ltaly,
away from the Western Front.

From Solerno northward, the Germans were {ighting & delaying actlon. They
were taking advantege of every favorable opportunity to galn as much time as pog-
sible for preparation of an organized and coordinated defensive position, known
as the Gustov Line, which extended from the sea along the Garlgliano and Rapido
Rivers, northward to Ortona.

In conducting their delaying actlon, the Germans occupled and defended strong
points on favorable terrain until forced to retlve. Temporary delaying poslilons,
with little or no fortifications, were established on the Volturno River and other
terrain features where advantage could be taken of streams, narrow valleys, groups
of stone buildings, high ground and concealment.

The Allies could outflank or overwhelmingly attack these temporary delaying
poeitions occupled by relatively small enemy units. The golng was quite difficult
at times, but detailed planning and thorough coordination of all arms, by higher
commanders and thelr staffs was not demanded by the nature of the dperations.
Combat teams, composed malnly of Infantry and artillery {n various combinations
to fit the tagk could, and did, do the job. Tanks could be used occasionally where
the terrain was sultable. In general, operations were conducted during daylight
hours. Night operations were limited, except occasionally, to patroling and cut-
guard duty. Casualtles occurred daily, but tn relatively small numbers. ILeaders
who hecame casualties were replaced promptly. Uult organization was well main-
tained. Supply was no big problem.




During this gradual advance by the Allles, the Germang were preparing the
Gustov Line, using their englneers and Itallan labor. Aerial photographs were taken
at intexvals by Allled aviation and revealed the progress made tn the build-up of
fleld fortifications. Ceptured German prigoners of war supplied verifying Infor-
mation. Itelian civilians who had been eye witnesses to German troop movements,
installations and fortifications on the Gustov Line were intervogated, and thelr
knowledge was recorded. Information from all souxces was plotied on intelligenco
maps and periodically published to the command by the Headquarters, Fifth Avimny.
‘These maps showed in detall the locatton of fleld fortifications, strong points, guns,
flelde of five, obstacles and mine flelds. All of this information clearly revealed
that the tactics of the Germans would change from delaeying actlon to en indefinite
defense when the Gustov position should be occupied by them.

Delaying positlons, stronger than usual, were established in front of the Gustov
Line on Mounts Camino, Defensa, Lungo, and Summucro to galn tlme for and to
protect the defense aciivitles. The capture of these forward localities in December
and the capture of Mount Porchla and Mount Trocchio and Si. Elia bstween January 1%h
and January 15th brought the Fifth Army face to face with the main defonaes.

'The Gustov Line position included the Rapido River as an obstacle. On the
front assigned to the Il Corps, the river was from 40 to 50 foet wide, from 8 to 12
feet deep, with verticle banks 3 to 4 feet high on both sides. The current was gulie
ewift, about 4 miles per hour. The temperature of the water was very cold, esti~
mated to be a few degrees above freezing. There were no bridges.

A serles of sirong poluts were organlzed along the higher ground, on the German
stde of the river, and because of the meandering of the stream, varied from 380 to
800 yaxds back from the bank. These strong poluts consisted of groups of riflemen,

- machine gunners, mortar crews, anti-tank crews, and tankers. They were dug in
and protected by concrete bunkers and barbed wire. They were so arranged that
they were able to protect each other by the Interlocking fire of their weepons, and
could place concentrated small armg fire along the river banks.

'The ground between the rlver and the line of strong points was flat. All trees
and brush within range had been cut down, in order to provide unobstrucied ohser-
vation along the whole front and to give the German gunners a clear view of thelr
sectors of fire, Barbed wire entanglements wero constructed so that they would
hold attacking troops under direct flre of rifles, machine guns and moriare. Cut-
guards were posted along the Germen slde at night, o glve warning in cago of atack,
and to prevent the croseing of allled recommaissance patrols. When the Gormans
retived from thelr positions eant of the river, they placed mines of various types,
principally personnel, where approaches to the river from the American side were
most probable.




Supporting artillery of various types was emplaced In rear of the line of
German strong pointa, These were arranged in depth and could be expected to bring
down concentrations of five, as called for, on any concentration of allied troops
that might attack the position. In addition to artillery, the rear area of the Gustov
defeneive position contained local infantry resevves, projector batieries, antl-tank
batteries, tank units, and service units. It could be assumaed that all of these were
controlled by an effective communications system which would Include the obser -
vaton stations on the high ground west of Cassino and south of the Lirt River. Ob-
servers posted there could examine in detall the entre front of the I Corpd as far
as three or more miles east from the river.

Elements of the 15th Panzer Grenadier Division manned the defenses opposite
the Tl Corps. The 129th Panzer Grenadier Regiment defended the pogition north of
San Angelo and the 115th Reconnaissance Battallon, and a part of the 104th Panzer
Grenadier Regiment, defended the position south of San Angelo.

All of the above information was contained in inteliigence reports issued by the
Fifth Army on or before Januavy 12, 1944, or in the Iintelligence reports of the front
line Divigions., Between January 12th and 20th, this information was verlified and
supplemented by additional reports.

On the Amerlcan side, the ground was low, flag, and bare for a distance of a
mile or so east from the river. It then ascended to somewhat higher levels., The
isolated Mounts Trocchio and Porchia were exceptions. Mt. Trocchlo wag a vocky
mass that provided the only geod obeervation point within the avea., Hxcept for a
few small leclated patches, there was no sultable cover within a mile or more of
the river where troops could be concealed during daylight hours. It was therefore
necessaxry to staton units and equipment from two to five miles back from the river
and malntain outguards and patrols along the river at night, The greater part of the
low ground was a deap, thick mud; three to four Inches deep for men and slx to ten
inches deep for vehicles. Dirt roads suitable for use by light farm equipment,
crisscrossed the area. There were no roads on the low ground guitable for loaded
trucks or heavy vehides.

During the monthe of December and January, 1 had given a lot of thought to pos-
eible waye and means for crossing the Rapldo at some future date, for it was pogsible
that the 36th Division might get the job. In the same period [ had, on cccasions, dige-
cugsed the problem with General Mark W. Clark, tho Army Commander, and General
Geoffrey Keys, the Corps Commander. [ pointed out to them the many disadvantages
that would be involved in any attack of the German position between the Liri River
and Caseino. This etrongly organized position appeared to me to he very difficult
to attack succegsfully, even {f there were no unfavorable river. But to attack It with
the unfordable Rapldo as an added obstacle, covered by the fire of all types of weapons,
seemed to me to be very unwise. I could not recall a gingle instance in military




history where an attack had beén successful when made across an unfordable river
that was Incorporated into the main defensive poslttlon, as an obstacle, end covered -
by fire from the main line of resistance.

My objective in discuseing the difficuliles Involved was to convince General
Clark and General Keyes that a crossing of the Rapido should not be attempted be-
tween the Lixrl River and Cassino, and that if atternpted, a fellure could be expect-
ed. 1 felt that my ideas did not recelve logical conslderation. 1 also felt that neither
of them fully realized that the Germans had ceased their delaying tactics and were
golng to defend the Gustov position indefinltely. I felt that neither of them fully rea-
lized that plece-meal attacks and bold and venturesome movements, suitable agalnst
rear guard and delaying operations, would no longer be suitable againgst the pre-
pared defensive position.

Since the fortificatlons between the Lirl River and Casslno were much stronger
than elsewhere, as revealed by the intelligence reports lgsuad by G-2 of the Head-
quarters Fifth Army, 1 suggested that a greater chance of success could be had by
crossing the Rapido north of Cassino where the Rapido wags fordable. ‘There, a
coordinated attack could be made in daylight, with a greatey Initial attacking force;
with greater surprise; on a wider front, and could be made with the intention of
gelzing Mount Castellone, crossing the mountain ridge, cutting Highway No. 6 west
of Cassino and outfianking the defensive posltion between the Llrl River and Cassino,

Such an attack, if made on a broad front, and properly planned and execuied,
should be successiul, and if so, would break the Gustov Line and make it possible
to employ armor via Highway No. 6 to aseist in an advance up the Liri Valley. This

would have been difficult, of course, but it seemed to me to promise greater success

with less losses than to make a frontal, piece-meal attack on the strongest part of
the Guetov defenses, where, because of linited crossing equipment, the attackers
would be confined to very narrow croselng points and would have to build up under

fire an attacking force by infiltration west of the river. As early ag January 8th, I

had made the following entry in my dlary: "I'll swear, 1 do not see how we can
posslbly succeed in crossing the river near San Angelo when that stream is the maln
line of resistance of the German position. "

Severel days after the failure of the 36th Division to crogs the Rapldo, the 34th

- Division did make an attack In the area north of Cassino, but by that time the Ger-
~ man sector commanders had been alerted, their positions had been strengthened,

there was no surprise, the attack was made on a narrow front in plece-meal efforis
by only one regiment at a time. The tanke were used in o marshy area where many
of them bogged down. The objectlve of tho attack was not maintained in the direction
of Mt. Castellone with the intention of subseduently cutilng Highway No. 6 west of
Cassino. It became directed toward the town of Cassino and the Monastery Hills.

It feiled to open the Lixl Valley. The tacilics were the same as had bsen used during
the advance from Solerno agalnst a vear guard and delaying force. The attacks were
made on narrow fronts by relatively small forces.
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My views were the result of my experience In organizing and defending a
position on the Marne River in World War I. On that occasion, | was commanding
the 1st Battalion, 30th Infantry, 3rd Infantzy Divislon. The battalion had & strength
of five rifie companies, a machine gun company, a platoon of 3-inch mortars, a
section of one-pounder gung, and one single 75 mm gun. The battalion covered a
front along the river where it made a bend of about § kilometers, and a depth of about
3 kilometers. The malin Hne of resistance of the batralion wag appreximat@iy two
kilometers south of the river. &mall arms fire from the main llne of rosistance
could not cover the river. However, sections of the river were covered by the small
arme fire of platoons posated forward ag outguards, and by carefully plamed artillexy
concentrations.

The Marne was 50 to 60 feet wide and unfordable. The bankse were low and the
current was slow. On the German side, the ground agcended rathor stecply from
the river and much of it was covered with dense woods. There were two villages
composed of stone butldings on the river bank., The mads leading to and along the
river were flrm. These condiiions made it possible for the German atiackera to
store and conceal steel pontons and bridging equipment near the polnis where they
were to be used. They could conceal algo, near the river bank, the troops that
were o make the croselng,.

On the American side, the ground was much lower, giving the Germans full
view of most of the area. The personnel and equipment of the Amecrican battalion
had to be concealed during daylight.

The Germen attack began at 12:10 A. M., July 15, 1918, with an intense artillery
preparation laid down by 88 batteries. ‘The troops were ferrled across in steel pon-
tons at three different locations. Construction of three bridges was undertaken.

Our prepared artillery concentrations and small arms fire at close rango played
havoc with these formations, disorganizing them, creating many casualtles, and
mich destrucilon. The attack on the front of the 1st Batialion was made by the 398th
Regiment and two-thirds of the 6th Regiment of the 10th German Infantry Divislon.
The 47th Reglment of the 10th Division was to follow In reserve. The attackers
never reached the maln line of resistance of the battalion. Ounly one platoon on that
line bescame engaged. Nevertheloss, the casualtics on our battallon maln llne of
resisiauce were high, due to the heavy artlllery fire of the Germans.

The fighting was over by 9:00 A.M. A German battallon headquarters and
some 350 men had been captured. The remalnder were driven to cover, where
they stayed until davkness, when all returned to the north bank. The bridges werc
never built. In the afternoon, a hastlly prepared and unnecessary countarattack
was made into the sector of the 30th Infantry by a battalion of the 7th Infaniry, but
it was fully exposed to the view of the German arilllery obscrvers and was prompt-
ly dispersed. It accomplished nothing,.




Actually, the attack of the 10th German Divieion (less a battallon of the 6th
Regiment which attempted to cross on the front of the 38th Infantry and was re-
pulsed) was stopped and turned back by our prepared artillery concentrations and
by two rifle companies, one machine gun company, one mortar platoon, one
section of cne-poundere, all in the cutpost zone; and by one rifle platoon on the
main line of veelstance. The first batiallon lost over 600 men out of a sirengih
of 1200, Most of the logses were caused by avtlllery flre.

The Germans, making the crossing of the Marne, had many advantages that
the 36th Division would not have when making the croasing of the Rapido; and the
Germangs defending the Rapido would have many advantages that the st Battalion,
~ 30th Infantry did not have in the defense of the Marne. It appeared to me that the

unsuccessful crossing of the Marne on July 15, 1918 was about o be repeated, in /
reverse, on the Rapido in 1944,

On January 2nd, General Sir Harold R. L. (. Alexander, Commanding the
Fifteenth Army Group, directed the Fifth Army to make the landing at Anzlo end on Janu-
ary 12th, he directed that the enemy should not be allowed any resplie 1ln which to
reorganize or take up new positions; he must be compelled to react to the threat
to his communications and rear, and advantages must be taken of thie to break
througn his defenses. He directed that these operations culminate with an attack
by the II Corps across the Rapido River on about January 20th.

In accordance with these directlves, the French Corps advanced to the Gustov
Line, near St. Ella, north of Cassino on Januaxy 15th. The same day, the Il Corps
took Mt. Trocchio, the last German held locality in {t8 zone of actlon, east of the
Rapido. On January 17th and 18th, the British Fifth and Fixty-Sixth Divisions
crossed the Garigliano River near the sea and established a bridgehead on high
ground. An attempt to cross the same river by the British Forty-Sixth Division, )
which was on the immediate left of the 36th Division, on January 19th, was a com= "'
plete fallure. The next day, the 36th Diviston took lts turn in the gerics of suc- ;
cassive attacks along the front, from left to right, from the sea northward, ‘

[

Field Oxrder #20 Il Corps, issucd on the 16th of January, 1944, gave to the 36th |
Division, on the left, the major mission of establishing » bridgehead over the
Rapido in the San Angelo area, as far as Pignataro. when the bridgehead should
be established, Combat Command B of the 1st Armored Divislon was o pass through |
on Corps order and attack northwestward up the Lixi Valley toward Rome, with the |
hope of effecting & unfon of those elements of the Fifth Army on the southern front
with those in the Anzio beachhead. The U. 8. 34th Divielon was to be prepored to
attack Cassino from the east, or from the new bridgehead at San Angelo, or to pass |
theough the 36th Divislon, as the opportunity offered. The 34th Division was to ‘
meke a demonstration on 20 January in its area, in front of Cassino as a feint to
divert attentlon from the 36th Division's attack. Intensge artillery support was pro-’
vided, Engineers, tanks, tank destroyers, and other unite were attachod to the ‘
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86th Division. Before the attack, the Il Alr Support Command wes to bomb strong
points In the bridgehead area and to attack known enemy concentrations,

When the decislon was made by higher authority that the 26th Divielon was to
cross the Rapido, every possible gtep was taken to insure success, and speclal
pains were taken not to convey any feelings of doubt on my part to anyone.

Much study was glven to the difficulties lnvolved in the operation and to possible
ways and means of overcoming them. A number of Division conferences were held,
attended by myself, members of the Division Staff, and the various unit commandere. |
Here the many problems were presented and discussed.
¢

The German observers, posted along the main line of resistance and oun the ,
high ground near Cassino and south of the Lirl River, had a clear view of the low =~ |
ground along the river. Bescause there wae no suitable concealment within 1000
vards to one mile from the river, where troops and croassing equipment could be
placed and not be discovered and destroyed during daytime, it was decided that it
would be less hazardous to approach the river and initlate the crossing under cover
of darkness.

i

Since the Cermans had mined the likely approaches and probable assembly arcas,
it would be necessary to remove these mines from lanes so the lnfantry could move
to the river. This work would have to be completed during the nights of Jjanuary
18/19 and 19/20. These lanes would have to be outlined on the ground by tape,
although there was a possibility that they might be observed by the Cerman out-
guards during the day and reveal the crossing points.

Because of the poor condition of the farm roads in the area and because the
sound of vehicles would alert the German outguards, it would be necessary, for
the sake of as much surprise as possible, for infantrymen to carry by hand all
croseing equipment from the place of concealment to the river, a distance of 1000
yards or more.

Construction of bridges would have to begin immediately after the leading in-
fantry units should cross and clear the west bank, in order that communication
could be malntained and Ughter vehicles could cross by dawn to closely support
the tufantry. This meant that the lighter support bridges would have to be emplaced
the flrst night.

The fact that existing farm roads near the river were narrow and muddy and
would not support the required vehicles, made it necessary to treat them with
gravel before any volume of traffic could approach to and cross the hridges. This
would have to be done just as soon as the bridges were in place.

Y




Sunrise wasg at 0737 hours and suneet wag at 1705 hours, In order to be fully

cancealed by darkness, movement could not begin before 1735 hours. If 23 minutes
ie allowed for the troops to march to the place where the crossing equipment was
spotted; 30 minutes allowed for boat and foot bridge crews to procure their loads
and be assembled; 45 minutes to march to the river In the mud and darkness and
get into proper formation; 25 minutes to emplace the footbridges and launch the
floats, and 20 minutes for unforeseen delays; 2000 houre Is about as early as the
actual crogsing could begin., More time Is required to d these things at night than
in daytime, especially in thie case, when no previous practice or rehearsal under
similar conditions had taken place. Thim, afier the hour of {nltlal crossing, there
would be about 11 hours of darkness durlng which much would have to be accomplish-
ed.

\
|
1

On ebout January 12th, the 142nd and 143rd Infantry Reglments and the 19th
Engineers conducted some training over the Volturno River, in the Division train- |
ing area. This was intended to be in preparation for the Rapldo crossing, but wag |
of little or no value because of the different characteristics of the two rivers. /
Little was taught besides methods of carrying, launching, and rowing the boats on |
a placid stream which had low banks. |

In order for the operation to be succeseful, a conslderable portion of the
German main line of resistance would have to be captured and held prior to or goon
after daylight, so that the river would be free from encmy small arms and mortar
fire and thus maeke it possible for the bridges to be completed and maintained, This
occupation of the German main line of resistance was the key job of the whole
operation.  Only i this could be done, would troops, tanks, guns, trucks, and
ot%er vehicles be able to cross, to support, and to Insure exploltation of the initial
BUCCESE.

But how was the Infantry to cross the river, advance to and capture a consider -
able sector of the main line of resistance during darkness, relying only on the
weapons thoy could carry by hand for close support? There was no gatlsfactory
answer. The number of floats and improvised foot bridges available and thelr
vulnerability to destruction by enemy flre would limit each regiment to one crosg-
ing area. The available equipment also would limit each regiment to crossing only
gmall numbers of men at a time. In other words, each reglment would be com-=
pelled to build up, by infiltration methods, a coordinated attacking force in the
dark, west of the river on unfamiliar ground, with no known or visible landmarks
to assist in establishing directions, and hence with no proper control by trcop
leaders. This is difficult enough to do on maneuvers, where there arve no casualties,
no destruction, and no confusion from outside sources.

How can the artillery support such a maneuver on the paxt of the infantry?
There can be no observed fire during the night. The best that can be done is to
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put down as heavy a preparatory bombaxdment as possible with all batteries, just
prior  the time of crogsing, for the purpose of keoping down much of tho cnomy
fire and destroying as much as possible of the fordflcatlons on the maln line of
resistance. Artillery ammunidon avallable would lmit this type of bombardment
to 30 minutes. After this preparatory fire, artillery support would have to be by
concentrations previcusly arranged and plottad en the map. Some of these would
be put down automatically on rearward aress, others would be called for by infan-
try units in need of close support. This latter would be necessary, but to dster-
mine in the darkness and confusion whero one I8 located exactly on the map and on
strenge ground; where the enemy activity is Iocate?/m which artillery fire is de-
sired; which prearranged concentration covers that area; and get all this information
to the artillery liaison officer when his locatlon is in doubt would be a task beyond
the capability of the average hurman belng,. g\
The cﬁa&dvantagwﬁf crossing by night were quite well understood by all con- |
cerned. It was also understood that if, in spite of the disadvantages, the infantry-
men could not cross the river and advance to and capture a coneiderable portion
of the mein line of resistance, and if the englneers could not emplace the required
bridges during the eleven hours of avallable darkness or soon therveafter, they
most certainly could not do it in broad daylight when all activities of the attacking
troops could be ohserved and brought under effoctive concentrated flres.  All unit
commanders in the Division knew that the basic rule that "night operations must be
stmple, ' was belng violated, But thexe was no way they could be made simple
under the imposed conditions.

Ag a result of the several conferences, a finel plan was adopted and was publish-
ed to the command by Field Order No. 42, Headquarters 36th Division, January 18,
1944, However, the pertinent parie of the adopted plan were known to the unit
commanders concerned prior to January 18th.

{See Appendix "A" -~ Field Order No. 42, 26th Division) N
CGeneral Hawksworth, 46th British Division, which was on the left flank of the
36th Division, came to the Headguarters of the 36th Divislon on the afternoon of
January 20th to explain to me the fallure of his Division to ¢ross the Garifliano
River the night before. That fallure, of course, made it tough for the imin of the
36th Division who, as a result, would have none of the advantages that his success~
ful cressing would have provided. He also extended hig best wishes for our success.

|

On the late afternoon of January 20th, the Army Commander called me on the
telephone and extended to me his bost wishes, but added that he was worrled about
the success of the attack., 1 do not vecall my part of the conversation, but [ know
that it was not encouraglng.




The same day, I attended & conference at Headquarters Il Corps, during which
I explained the Division plan for crossing the Repido. I polnted out the difficulties
involved and stated that everything had been done that could be done to make tho
attack spucceed. I iried to present an optimistic atiltude.

Ae poon as it was dark, elements of both regiments proceeded to carry out
thetr part of the operation. The crossing was precedsd by a heavy axilllery pro-
paretion which began st 7:30 P. M. and ended at 8:00 P. M. The preparation started
just west of the river and included the German main line of resistance, ag well as
known targets In the rear area. It was lifted from east to west on a timo schedule.
Close in flves started et 7:30 P. M., lfted st 7153 P. M. and moved west by 100
yerd shifts on a prearranged schedule designed to keep artlllery firo falling within
150 to 200 vards of edvancing troops.

The 141st Infantry on the right (north) sector assigned the 1st and 3rd Battallons
to cross at two separate polnts, The lst Battalion, assigned to use rubber boats,
waa delayed because the carrylng partles en route to the river were dizorganized
and part of thelr equipment deetroyed by enemy artillery fire, and because some
of them strayed into mined areas. The rubber boata were awkward to carry in the
mud, fog, and darkness, and the tape, marking cleared lanes, could not be definitely
recognized unless one could stoop down and grope for them. After a tlme, the tapes
were trampled into the mud or destroyed by artillery fire, and confusion followed.
Some of the rubber bodats could not be successfully launched because of the rapld,
swirling current and the high verticle banks. All the boats were eventually destroy-
ed by shell and mine fragments, or were carried off by the swift current. The 3rd
Battallon, assigned to cross by means of the improvised foot bridges, was likewlse
delayed because of degiroyed equipment and confusion due to casualtles. The one
foot bridge not destroyed was succasefully put In place by about 4 A. M., and Com-
panies A and B and a part of Company C, of the Lst Battallon, crossed on It. They
advanced over the low ground In small groups., A few individuals succeeded in
getting through the barbed wire and onto the main line of resistance by daylight.

The 3rd Battalion did not succeed in crossing because the one Toot bridge that had
beecn emplaced just before dawn was subjected to continuous five by artillory and
mortars and was eventually desiroyed. 'The englneers were unable to emplace the
support bridges. Just prior to daylight, the troops that were across the river were
ordered to dig in end hold their posltions, since they could nelther be supported by
other troops nor be withdrawn to the east bank. Activitles were suspended during
daylight with the intention of renewing the attack after nlghtfall,

The 143rd Infantry was to cross the Rapido at two points. The leading elements
procured thelr boats and were led to the xlver by members of the 19th Englncers.
The lst Battalion arxived there on tlme, at 8:00 P. M. 'They did not recelve enciny
machine gun fire en route, but there was some artillery falling. There was some
confusion due to the clumsy loads and mud, and because of the darkness and fog
which reduced visibility to almost zero. The lst Battalion was on the right, the
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Srd Battalion was on the left; the 2nd Battalion was In reserve. The 1st Battalion :
began to launch the rubber boats fmimediately upon arrival at the river end staxted |
Company C across. The artillery and mortar flre which had been felling on the
croselug area was increased, and by the time Company C was across, all the boats
had been destroyed. The carrying details of Companies A and B and the engineer
guldes and ferrymen were disorganized and depressed hecause of the shell fire and
losses. Company C was isolated west of the river and lie sltuation was unknown,
although rifle firing could be heard. By 11 P.M., Colonel David M. Frazior, the
Battalion Commander, was organizing carrying partles from the persomnel of
Company B to go back to the original assembly area for move boats. They brought
five M~2 wooden boats to the crossing site and B Company started to cross. During
thie period, artillery and mortar flre were causlng many casuslties and destroying
equipment. The crossing of the lst Battalion was completed at about 6 A, M.,
January 21st. The last elements of the battalion crossed on the only foot bridge
remaining. It was badly damaged, but stlll had enough floatage for crosaing,

The 3rd Battalion, 148vd Infantry, had difficulties while en route to the river
from the assembly area. The members of the 19th Engineers assigned to lead the
carrying parties to the river lost thelr way In the darknees and fog, and wandered
into mine fields., The mines and artillery fire destroyed most of the rubber boats
and created a great many casualties. Disorganizetion and demoralization followed,
end in the darkness and fog, could not be effectively controlled, Much time was
logt in reorganization. The Battallon Commander found it to be Impracticable to
rely on the rubber boats and decided to use foot bridges for crossing., But, the coun-
tinual bombardment of the crossing site, and with it the continual loas of leadera
and equipment, prevented any cffectlive progress. None of the batialion had crossed
by daylight, and It was ordered to return to its original assembly area,

'The 1st Battalion was unable to make any lmportant progress afier completing
its crossing at about 6 A. M. It had to defend ltself from the beginning and it was
forced into a pocket with the river at ite back. There it was flred on contlnually
at short range after daylight by German tanks and self-propelled gune in hull down
positions, and by small arms and mortars. The battalion was completely over-
whelmed by this fire, and it could not be supported by other troops. Belng in the
open with no protective cover, it was about to bo wiped out when the PBattalion
Commander, at about 10 A. M., ordered what was left of {t to return to the east
bank, over the one remaining, damaged foot bridge, the only means of crossing.

At about 10 A. M., January 21st, the Corps Commander accompanied by men -
bers of thie stafi, arrived at Division Headgquarteis. He divected that a second
attack be madé by the Division 16 croes the Rapldo during the day, ;‘mémr to dark,
the bridges to be constructed immedﬁamly following the launching of the assault
boats. He was told that thaé troops had been ordered to be prepared to renew the
. crossing at 9:00 P.M. He stated that he deslred the attack to be made as soon as
! possible, preferably bafore noon, since the sun, shining in the eyes of the German
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defenders, would make it more difficult for them to observe our operations in the
haze then existing. It was explained that no veal galns had been made In the pre-
vious attack, that several hours were required to wwgﬁni e and prepave for a
renewal., The various infantry units had o prepare the necessary plans, issue
required orders, and procure the required crossing cquipment. Al thig would
require thme. He explained that gince some elements mﬁ“ tho 141t Infantry were
across the river there was every reason why thelr success should bo augmented
by a second crogslng, to be initiated prior to noon, éilf conrse, there had beon no
pucceas by elther reglment and although pome remnants of the 141st Infanivy were
west of the river, they were éi%@fg@niz@ﬁ, fighting for survival from whatever
cover they could utdlize, completely loolated between the viver and the maln Cermean
defenses with no support or communication. The smcke and haze oxisting at the
tiime prevented artillery observers from directing cflective ariillery Emppmf‘t. Never~
theless, having been dixrected in posttive terms to initiate the second atiack at once,
I mimfmé@ ‘the Corps Commaender that his ordéis would be careled out as soon asg
the engineer officers, who were responsible for assembling the roquired crossing
equipment, and the two regimental commanders could be consulted. The situation
was explained to them end to the members of the Divislon staff, and the hour for
erossiug was set gt 2:00 P. M. Everyone knew that the necessary details and ar-
rangements could not be accomplished by that time. Later the houxr was postponed
to 3:00 P. M. and again to 4:00 P. M.

Impatience from Corps Headquarters and repeated prodding to get the attack
launched, prevented further postponement. Nelther reglment was completely pre-
pared at 4:00 P. M., but, nevertheless, the artlllery preparation waa put down at
that time and the 1st Battalion, 143rd Infantry, began to cross soon theveafior,
using equipment that had been brought in by the emgincers durihg the day. Com-=
panies A and B were across by 6:35 P.M. Enemy artillory and mortar flre began
falling as the first troops crossed the river, and when the flrst wave went forward,
it mot continual and effsctive machino gun fire. The croasing equipment was
gradually damaged and made useless, so that each succesding group had leas equip=- |
ment thaen the preceding one. Company C was not across by 11 P. M., andpartof
the Company never did get across, The battallon made no progress west of the /
river and wag subjected to contlnuel flve that caused a gradual and further reduction
in the strength of the units which had already been greatly deploted by the flrst
attack. By daylight of January 22nd, the Battalion Comma nder and Commanders
of Companies A, B and C were either killed or wounded and the batrallon was on
flat ground with little or no protection from artiliery five. [t was ovdered back
to the east side of the river to reorganiza and await Insiructions,

The leading elements of the 3rd Battalion, 14Jxd Infanivy, avrived at lis crogsing
site south of the lst Battalion at 4:30 P. M. Smoke had been placed along the viver
to conceal its approach. Nevertheless, German artillery and mortar flre came
down on the battalion while carrying ite crossing equipment to the river. It was
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' more fortunate than the lst Battalion. Compeanles I, K and L, crossed in rubbex
. boats after which the first foot bridge was put in place, and the entire battalion
" was across by 6:30 P.M. It came under machinoe gun fire immediately after \
' crossing and made some progress through the barbed wire. They silenced some |
of the German machine guns in the zone of advance, but were having preat dif- \
ficulty., Casualties were continucus and progress was slow. By 9:00 A.M., |
- Jowuary 22nd, ammunition had to be resupplled, but could not be done offocdvely |
\ hecause of the exposure to grazing machine gun flre and artillery and rocket fire, |
which, In greater intenelty then formerly, was placed on the troops and crossing
gites for one hour from 9:00 A. M. to 10:00 A.M. As a result, the position be-
came untenable.

The 2nd Battalion, 143rd Infantry, was ordered to cross the river at 11:40 P.
at the slte of the 3rd Battellon. As the Battalion epproached the viver, it was met
by engineer guides from the #0th Engineers, but the foot bridge over which it was
to cross could not be found. Finally, Captain Herman N. Volhelm, from the 3ed
Battalion, learning of its sliuation, guided it to the foot bridge and across to a
position on the right of the 3rd Battallon. Companles I and I made MHitle progress.
Company G remained in the rear to protect the croasing site. By 8:00 A. M.,
January 22nd, Companfes £ and I had advanced only 200 yards from the vivor.
There they were held up by concentrated fire of all kinds. Eventually, they arvived
approximately opposlte the right flank of the 3rd Battalion. The iniense concen-
irations of flre of all types that was put down by the Cermans from 9;00 A. M. to
10:00 A. M. stopped any further progress. The position was untenable, By 1:00 P. M.
both the 2nd and 3xd Battalions were being repulsed and driven back to the cast
side of the river. All three battaliong were directed to organize defensive positions
on the high ground east of the Rapido, In the vicinity of thelr previously occupled
assembly areas. lLosses in killed, wounded, end missing for the period of both
attacks was reported to be a total of 969 officers and enlisted men.

\ When it became known that the 141st Infantry could not be prepared to launch
the second attack at 4:00 P. M., oun January 21st, there was no surprise. lig troops
had had a severe test of battle, many leaders had to be replaced, previous dif- |
ficuliles had to be discussed, and lmprovementis declded. Movement within its
area in daylight was exposed to German observers. It wag not in a8 good conditon
laftcar the first attack as the 143rd Infantry. The Apsistant Division Commander,
Brigadier.Gengral W. H. W‘%mz’g went to the {oxnmand Post of the 141st Infaniyy
in order to. assiat the Reglmental Commander in any way possible to prepare for |
‘the second attack. After a review of the siuation with the Reglmental Commandor
and membera of his gtaff, it was declded that the attack would ha launchad just as
soon a8 proper errvangements could be made,

At 10:00 P. M., January 2lst, the 2nd Batialion, 141st Infantry, began crossing
the river under artillery and mortay five. Losases and destructlon followed. The
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same conditions provailed as existed in the flrst attack. 'The rubber boats were
punctured by shell fragments or lost due to awkwardness in handling because of the
swirling water and high bankse. By 1:00 A.M., most of the Znd Battallon was across.
By 3:30 A.M., most of the 3rd Battallon was acm% By 8:00 A. M., most of both
battalions were over and had managed to advance through the haz‘bm:i wire to a dig-
tance of from 200 to 600 yards from the river where they were forced to dig In and
seck protection from all types of fire, which was continually divected at them. Be-
cause of the emoke, which had been put down to conceal movements in daylight,

the artillery observers were not able to effectively direct close suppori. The
battallons were isolated, pinned down, subjected to constant destrucilve flre from
all types of weapons and being gradually reduced in sirength, Communications
were impossible. The need for ammunition, food and water, could not be relieved.

The wounded could not be evacuaied. At about 4:00 P. M., the Qermans launched f

a series of counterattacks, taking advantage of the smoke and haze which concealed |
thelr movements. These initlal counterattacks were repulsed. By 5:00 P. M., the ;’
battalion commanders and executive officere of both battalions and all company {
commanders except one were elther killed or wounded. Accounts of the few who \
escaped and worked their way back to the east bank indicate that the Germm ns \
succeeded in surrounding eud capturing those still holding out. The scund of |
American weapons was heard Intermittently until 10140 P. M, None was heard after |
that hour. Arrangements were made to ferry surviving personnel back across the |
river during the night, but were unsuccessful because of the complete darkness \

and continual artillery fire. |

The Corps Commander had kept himself Informed of the progress of evenis \

throughout the day of the 22nd of Januaxy, Whén 1t b@csma known that the second \5
’att@@k had had no success, but that some p@mwnel of the 141st Infaniry. were 3
‘”hglding out across the, river, he directed that the 142nd Infantry, which had been
“iii co¥ps reserve, be returned to the control of the 36th Division and that a third

aitack be made by that regiment ar 2:30 A.M,, Jenuary23rd. The reglment had
only a few hours prior to darkness to make the m cespary arrangements. The
engineere would have to provide the neceseary equipment, pmb&b y after dark,
Th@ time allowed was fnsufficient and t:h@ a’;tage wag b@im set for anm%:iwz* disaratcz

el

down did not mc—a&n the glightest success. There mum not be even the‘z beginning

of a successful crossing until a considerable portion of the German mailn line of
resistance was occupied and held by us so that bridges could be put in place for
supporting troops to cross. Not evon a dent had been made In the German defenses. |
Nevertheless, the statement was made In support of the decision to make another
aitack, that the Germans were "groggy, "' thefr morale was low, and that all that
was needed was another "blow" by a fresh reglment to turn them out o thelr posg-
itlon, for it may be that they are already preparing to withdraw. This was wishiul
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thinking. The Cermene had received no "blows" during the past two days, but we
had taken several from them, 'The positive order wag given to the Division to go
ahead with the third attack ar 2:80 A, M., January 23rd. The Reglmental Command-
exr, 142Znd Infantry, and other commanders concerned, were notifled and preparations
were vushed to meet the deslgnated dme for croselng, Bometime later, afier con-
sulting General Clark, the Army Commander, the Corps Cominandeyr, General
Keyes, in 2 telephone conversation with the Divislon Commander, at about 10 P. M.,
authorized him to cancel the third attack. This was done immediately.

On January 21st and 22nd, the 34th Divislon made a number of demonstrations
to the north of . the sector of the 36th Divislon, for the purpose of holding the Ger-
mean troops in poelifon on its front. Later, the 36th Division conducted similax
demonstrations in support of the atincks of the 34¢th Divislon. It is doubtiful if they
really accomplished any worthwhile results.

At about é;%{wjianuary 22nd, a message was received at the Command Post of
the 14lst Infantry.” The translation follows: "To the English Commander: Tho
German Commender desires that the English Commander grant a three hour truce
for the purpose of caring for and removing the Fnglish wounded, 1t ig desired that
the tlme of the truce be disseminated, The German Commander. "

This message was brouglit to the headquarters of the reglment by Private Gavino
Manella, ASN 32885684, Medical Department. He was an ald man attached to
Company A, 141st Infantry. He reported that he crossed the Rapido near the "S"
bend with his company on the morning of January 21st, at about 5 A.M. 'Thay ad-
vanced toward the road which is about 600 yards from and parallel 1o the river.

They recelved mortar fire on thelr boats while croselng, and machine gun fire

soon after they advanced from the river. The company stopped easi of the road
which has high banks on each slde, and began to dig In. They knocked out several
machine guns ln front of them, but continued to receive {lre from other machine
guns, firing from the flanks and left rear. There were a lot of capualtics. Manclls
along with others, carried some of the wounded into o farm hourse nearby to pro-
tect them from the fire of mortars, machine gune, rifles, and hand grenades

which were belng directed at the company. At about 12 noon, the Cermans began
closing {n on them and at about 12;30 P. M., he and some twenty other men were
captured. Ho did not know how many were killed or wounded, but there were many
lying in the field around the house. After bolng captured, Manella was held in the
vicinity of the command post of & German front lino unit, probably a company.,

He observed that the Germans had dug a lot of trenches and there were many machine
gun emplacements, Excavations were dug into the embankment for the protection
of supplles, personnel and for command posts.

During the afternoon of Jenuery 2lst, at about 2:00 P. M., some German soldiers
with machine guns and rifle grenades arrived at the command post. They were
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clean and had not done any fighting., On the morning of January 22nd, there was
increased activity around the command post. More ammunition and machine guns
arrived and about twenty-flve soldiers arrived in the afiernoon just before
Manella departed with the message, When they gave it to him, they gaid they
wanted to pick up the English wounded as well as thelr own.

At the time the Manella message was recelved at the command post of the
141gt Infantry, 4 P. M., jenuary 22nd, the remnants of the Znd and 3rd Battalions,
141 st Infantry, were struggling to maintaln themeselves west of the river in front
of the German positlons from which Manella had come. The regimental com-
mander suspected some form of deception or ruse and ignored the request. At
that very moment, the German local reserves described by Manella as having
arrlved at the command post prior to his departure were taking advantage of the
haze and smoke then prevalling to surround and dispose of what was left of the two
American battallons.

Shortly before noon on Jaruary 23rd, the Army Commander, General Clark,
and the Corps Commander, (encral Keyes visited the Division Commander at the
command post of the 86th Division. Brigadier General W. H.V@ilbur, the Assistant
Division Commander, and Colonel (later Brigadier General) Walter Hess, the
Division Arililery Commander, wero pregent. The operations of the preceding
two daye were discussed primatily along the lines of General Clark's Inltlal stato-|
ment to the effect "Tell me what happened up here. " The conference was not onc
in which there was any attempt to blame anyone for the serious check which the
Germans had given our operations to cross the Rapido. In fact, at one poin,
General Keyes made a statement generally to the effect that from the informstion
avallable before the operation, it had geemed to him to be a most worthwhile
operation. At this polnt, Geueral Clark interjectod the remark, "li was as much. \
my fault as yours., " T N !

At about 10 A. M., Januasry 23th, 1944, the operations officer of the L4lgt
Infantry called the operations officer of the 36th Diviston and stated that the regl-
mental surgeon had gone to the neaxr bank of the Rapido with an ambulance, had
parlied with a German officer who eventually appeared on the far bank, and had
requested that our medical personnel be permitted to evacuate our dead and sur-
viving wounded from the German slde of the river. The German Commander agreed
to this for a two hour period, provided both sides would withhold all fires into that
area during that period. The Divislon Commander approved the request.

The 143rd Infantry was notified of the proposed ceseation of flre and wag grent-
ed the same opportunity to recover ita dead and wounded.
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Soon after the request for a cessation of fire wag approved, the ferrying of
the dead and wounded was in progress. Cur medical personnel did not wait for
an offtcial designation of the houre for the truce. The German soldlers joined
our men and assisted in the evacuation. Some of them spoke English. They were
reserved but friendly. They jolned in conversation with our men and, along with \
other topics, stated that they thought our men during the second attack should have \
given up when they were initlally surrounded and cut off from returning to the east
bank; that by continuing to fight, they only brought casualties on themselves with \
no hope for success.

Captain Kaplan crossed the Rapido at about 1:30 P. M. to make the final official
arrangements. After further conference with the local German Commander, the
time for the ceesation of fire wae set from 3;15 to 5:00 P, M. and instructions
were issued to all concerned that there be no flring while the wounded were being
recovered.

On this same day, the 34th Diviglon was meaking an attack north of Cassino,
some four kilometers irom the vight boundary of the 56th Division.

The Corps Headquarters was about to be notlfied that these arvangements had
been completed, and that the medical partics of the two reglments were across the
river, when a staff officer, Il Corps, ceiled the G-3 of the Divislon and inforred
him that a "felnting'operation had been directed to bo made within the 36th Division
Sector by armored uniis, all under corps control. This "felnting" operailon was
to be carried out within one hour. The armored unlte were already moving into
the divigion area via Highway No. 6 and would proceed to two areas of high ground
in the sector of the 143rd Infantry. There they would mancuver around, exposing
themselves to view of the German obgervers to attract attention. This maneuver-
ing was 1 be accompanied by the tanks firing, from various positions, on certaln
selected target areas acroes the river. All this was  give the Germans the im-
presslon that another attack was about to be launched. One of the target aveas was
that In widch the 143xd Infantry medical partles were collecting wounded., Thia
was quite disconcerting. It was amazing that higher authority would plan, direct
and carry out such an operation within the combat area of the Diviaion without any
prior ground reconnaissance oxr coordination with the activities of unlts already
located in the areas involved, and with no advance notice.

Evidently, the whole "felnting" operation had been planned from a map with-
out regard for the location of troop positions and bivouacs nor for practical
routings to avold destruction of wire lgnes and digruption of normal arrangements.
Moreover, It seemed Incredible that the Gormans, sgecure and confident thely
strong and battle-tested fortifications behind an impassable river, would be much
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impressed by such an amateurish affair, especially since they had stopped and
turned back with heavy losses two previous attacks by a reinforced division with-
out any material damage to theilr own defensive arrangements. The situation
regarding the collection of our wounded was explained and the corps staff offlcer
wag told that the tanks now en route must be wrned back. Uncomplimentary re-
marks passed back and forth. The corps staff officer wanted to know if the 36th
Division knew that there was still “a war on" and that the 34th Division was en-
gaged in an attack to the north. This was countered by a comment to the eifect
that the "pop-gun affair, " as ordered, was ueeless and would appear ridiculous

to the Cermans and would not help the 34th Division in the slightest. Other com-
ments of a similar nature followed. The upshot was that several lalson officers
were dispatched from Division Headquarters to intercept the armored column on
Highway No. 6 and turn them back. The commander of the armored unit was sur-
prised and confused, but murned his column about and disappeared eastward. This
all took time.

A “crisis" having bsen averted, it was assumed that normality would ensue.
But, not so. A short time after the armor had disappeared, the 143rd Infantry
requested an extension of the time for collection of its wounded. Ite medical per-
gonnel had been delayed and they could not finilsh the job within the agreed two
hours. The request was approved and arrangements wore made for a similay
extension for the 141st Infantry. All concerned within the Division were notlfied,
but Corps was not lminediately informed about the extension of thme. The brief
calm that followed was soon broken by another telephone call from I Corps. The
armored units had been turned around again by Coxps staff officers and were
once more entering the Divislon area. This time they would go to a differont
“location, but In the pame genereal locallty. Thely demonstration and firing would
be delayed until after the lapse of time as originally set for collecting the wounded,
and would begin at 5:00 P, M. This time the firing would be directed into the area
across the river whore the 143rd Infantry medical teams would still be collecting
dead and wounded. More strong words ensued. More uncomplimentary remarks
flew back and forth. In the end, the weary armored column was turned around for
the third time. With its personnel In a state of frustration and confusion and with
its gasoline supply materially reduced, 1t again disappeared castward.

The unsuccessful "feinting" operation thus described kept things in a wrmoll
for the greater part of the day. In fact, various follow~-up actions and reports
to Corps headquarters continued until late that night. This incident is a perfect
-~ example of the confusion that will result when combat operations are hastily
planned and directed by superlor authority to take place within the area of a
Division in the front lines, without coordination and without consulting the proper
persons concerned at Division Headquarters.
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While all this was golng on, each of the two regimonts working az rapidly as
possible brought back about 60 bodies and a small munbor of wounded who had
survived three days, during which they had lain among the German mine ficlds
and harbed wire, exposed to the cold January weather, with no food or water,
except what they were carrying with them when they crogsed the river. Prior
to the cessation of flre they could not be appreached by friend ox foe.

Sometlme later, the tables were turned when the 142nd Infantry, of the 36th
Division, was defending a position along the summit of Mount Castellone. On the
early morning of February 12th, the Germans put down an Intense artillery pre- !
paration on the top of the mountain and surrounding areas. At dawn, the German |
infantry attacked the position of the 142nd Infantry in force. It wae met and finally |
repulsed by ouxr men using machine guns, rifles and mortar fire. Hand grenades
also were freely used. When the fighting ceased at about 11 A, M., the Cermans
rotived, leaving a great number of thelr dead lying in front of the position. This |
time the Germans came asking for a ceesatlon of fire. The next day, on February
13th, a German officer approached the position of the 142nd Infantry carrying a
white flag. He requested that his commander be granted permission to pick up /"
and bury thelr dead. The request was granted for a thres-hour period, from 8 AJM.
to 11 A. M., the next day, February l4th. Very soon aficy they began collecting |
thelr dead, the commander requested an extension of time of one hour which wag
authorized. Later the same day, permission was requested to contluue the col-
lection of thelr dead during the same period on the 15th of February. This was
refused because the 7th Indian Division on the left flank was to make an attack
that night.

Major General Monsabert, of the Free French Force, vislted the headquarters
of the 36th Division on the afterncon of February 14th. When he was told by the
Divigion Commander that more than 200 German dead had been picked up that
morning in front of the 142nd Infantry by Germans under the Red Cross flag, he
gaid in French "Congratulations| Magnificent! You have now pavely evened your
losses at the Rapido, "

On January 25th, two mesgages were recelved by pigeon from west of the
river. One could have been from our own pigeoneer, but was probably written
by a German soldler, since there was no fighting west of the Rapido afier 10:30 P. M.,
January 22nd. The pigeon probably came into the loft gometime on January 24th.
It does not seem probable that it would lolier two full days en route to iis home.
The message was: "Everybody ig giving up pig wounded. 1 may as well do the
same unless 1 die first, Headguarters, 3Jrd Battalion, 141lset Inf."




Another message was recelved at 36th Division Headquarters on the morning |
of January 25th and was translated from the Qerman. It read; "To the American |
36th Division: herewith a messenger plgeon Is returned. We have enough to eat
and what’s more, we look forward with pleasure to your next attempt, The Ger- /
man troops. " [

To anybody who believed that the feluts and demonstrations we were making
on January the 26th, to support the attack of the 34th Divislon, were causing the
German defenders any anxiety or concern as they sat In thelr fortiications be-
hind an unfoxdable river and ohserved some of our tanks moving about and firing
at random, a rnessage recelved at our pigeon loft on January 27th was revealing.
The German soldiers seemed to be having a lot of fun sending messages to us by
our own captured homing pigeons. The message was translated as follows: "To
the 36th Division: You poor night watchmen, here ie pigeon No. 2 back so that you
won't starve. What do you plan tn front of Casslno, with your tn-can armor?
Your captured syphilitic comyades have shown us the quality of the American
goldier. Your captaine are too stupid to destroy secret orders before belng cap-
tured. At the moment your troops south of Rome are getiing a kick in the pants -
you poor nosge pickers. The German Troopsa, "

The prescribed allowance of artillery ammunition at the time of the Rapido
crosslng was:

105 mm howiizer 43 rounds per gun per day

155 mm howitzer 40 rounds per gun per day

155 gun 30 rounds per gun per day
8 inch

240 mm howitzer 35 rounds per gun per day

For the Rapldo crossing, a greater number of rounds per gun per day was
authorized, but fewer wero actually fired because after the inftlal preparvation,
during the darkness, there were few calls for planned concentrations and afier
daylight the smoke and haze prevented observed fire. The troops, during the time
they were cut off on the west side of the river, had no way for calling for close
support. As a result, much of our artillory remained {dle when they ghould have
been flring heavy concentrations on the German main lne of resistance in front
of our infantrymen and on German batteries and installatlons behind thelr main
poeltion. The preparation flre was of thirty minutes duration. If three minutea
i assumed as the average interval between fired rounds (most guns or howltzers
required a greater interval) only ten rounds por gun was fired during the prepar-
ation. This left some 25 to 30 rounds per gun still available within the authorized
allowance for the remainder of the day. It Is well known that artillery fire cannot
neutralize an organized defensive poeltion unless tho five Is continuous. The de-
fenders seek shelter from concentrated five and some damage is done to the
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entrenchments and emplacements., But as soon as the concentrated artillery fire
ceases, the defenders are ready in their emplacements to resume thelr defensive
fires. It, therefore, was of the utmost Importance, if there was to be any suc-
cess, that our artillery maintain heavy concentrations on the German maln line of
resistance from daylight on until the main defenses were occupled by our tnfantry-
men. The Division and attached artillery could not produce the volume of five re-
quired to get the desired resulis and the Artillery Plan, prepaved under direction
of higher authority, did not provide for {t. The fact that smoke and haze obacured
the German defenses during daylight and made observed fire limpracticable, should
not have prevented heavy concentrations being placed on them by map flring. How-
ever, 'such a continuous concentration of ertlllery fire on the German defenses was
necessary to the success of the operation, and it was never put down because the
artillery commanders could not determine the poeition of our own troops. The
smoke and haze prevented terrestrial observations, and the {solated troops had

no effective way of commununicating with the artillery fire center. To have flred

by map into the German defenses without knowlng the location of our own troops
could have caused demoralizing casualtles among our own men. As a matter of
fact, our infantry received very little real help from our artillery, not becauge of
any fallure on the part of the artillexry, but because our infantry was thrown into
confusion and disorganized at the very beginning of the crossing and were unable

to take advantage of the artillery program, due to darkness, casualiles, smoke,
fog and no effective means of communication.

On Jenuary 4th, the Division Engineer, Lt. Col. Oran Stovall wag directed to |
prepare a topographical survey of Cassino, I fﬁqRapid@ "iivor, and the aveato the
river. At this time, the 36th Division, less the Division Artillery, was in fcrﬁining
in rear of the front Hnes. It wag standard operating procedure to conduct engineer
reconnalssance on areas within the control of the enomy and where the Division
might be employed. Information for this survey was obtained from maps, acrial
photos, obsgervations from forward positlons, interrogation of Iralian civilians,
intelligence reporis, and other sources. ['rom this information, an engincer es-
timate of the situation was prepaved and was vevised when it was porgf:,ihlv to con-
duct personal reconnaissances to the river. The engincer estiimate included a ligt
of engineer equipment needed, if and when the Division should have o attack across
the Rapido. The Divislon Engincer, together with members of hig staff, devoted
the 5th, Gth, and 7th of January in an effort to locate and obtain priority on the
necded river crossing equipment. He was surprised to iind that there was an
appalling lack of basic enginecr supplies available to conduct a war., ‘The standard
foot bridge needed for river crossings did not exiet. All other ltems wore gcarce
and in short supply. On about January 8th, informed of the nature of the river and
the terrain contiguous thercto, and knowing the shortages that existed, he went to
confer with Colonel Leonard Gallagher, Engineer, Il Corps, to learn the troop list
for a possible crossing by the 36th Division and to discuss the engineer plan, The
conference lasted several hours, during which posgsible plans of attack across the
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/ Rapldo were considered in turn and discarded as unsatisfactory. The arca north |

| of Highway No. 6 was looked upon as a dead-end mountain, end the area south of |

it was defined as a mud valley, guarded by organlzed deienses behind an unford- |
able river, without suitable approach routes or exit roads. The Division Englneer
contended that any attack made porth or south of Highway No. 6 would create an
impossible situation and end in fallure and great loss of life, Nobody present was
opposed to this view. Colonel Wilgon, the Agsistant Corps Hagineer, a veteran of
the Il Corps in Africa, compared the Lirl Valley to "'The Mousetrap Valley" in
Tunisia, which was overlooked by dominating heights, but pointed out that it had
no river harrier to breach and the valley floor was dry and would support rank

maneuvers, The conference wound un with a pY omisg from the (‘r%? o & gman yer g

AL B ARSI,

that he would make every effort possible to secure adequate material and equlp-
ment Yor the pending operation and that the Corps Engineer troops would be avalh
able to assist the Divislon with Its englneering problemg. ‘Thereafter, thoro was
complete understanding and c&@peration b@twcs*en the Division and Corps Inglneers,
although both recognized the handiceps under which they were working. !

The corps englneers used white tape initially for marking mine fields and
cleared lanes, but changed to Marlin cord, which was round and brown {n color, '
because it was stronger than white tape and would be less likely to be seen by an
alert enemy observer on the west shore. The only pracilcal way for infantrymen
to find their way during darknesa through lanes outlined by Marlin cord is to
grope for it and follow it with their hands as they move along. This, of course,
was impracticable, with the result that men wandered out of the cleared lanes.
But even if white tape had been ured, it would not have been effective because of
the foggy darkness, the destruction by shell fire, and because it was traimpled
into the mud by the carrying partdes and individuals wandering off courge.

The fact that the 141st Infantry did not take part in the river crossing practice
on the Volturno on January 10th did not handicap that regiment in the least, nor did
the fact that the 143rd Infantry did have some river crossing practice there make
the job any easier for that regiment. This was because none of the river con=
ditions were similar. No ingtructlon was given in carrying and launching bmpro-
vised foot bﬂdges, in launching and ferrylng boats In a swift current from high
banks, nov in getting into and out of boats when the swift current and high banks
make it difficult to keep the hoate fiom capsizing or floating away.

The M2 assault boat ie a scow type plywood boat with a square atern and flat
bottom. It is approximately 13-1/2 feet long, over 5 fect wide, and welghs 410
pounds. They are transported nested soven o a truck and ave tntended to be
dumped at the water's edge. Fach boat carrles 12 men plus crew.
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The 6-ton pneumatlc float carrles 24 men, voquires 4 men on shore to pull i¢
across, using 1/2" or 3/4" rope. Fourteen men are required when crogsing by
paddling, 7 on each side. This method {s extremely difficult, siow and apt to re-
sult in excessive drift when the paddiers are inexpertenced, If there is excessive
drift, the stern line may be lost and the float cannot he pulled back for the second
wave. In a swift current, such as the Rapldo, excessive drift cannot be avoidad,
"This type of float is difficult to beach, presented a large concentrated target when
loaded and is totally unsatisfactory for an initlal assault across a river where
enemy fire is to be encountered. It is easlly punctured by shell fragments and
rendered useless.

The small reconnaissance float carried six men, is about 5' x 6° in size; dif-
ficult to get into and out of without capsizing when the current is swift and banks
high; easily punctured and rendered useless by shell fragments. It was Imprac=
ticable to use rafts on the Rapido.

It is only using ordinary respect for the German military profession w assume
that they knew something was going on along the Raplido during the three nights
prior to the attack. But, in my opinion, the Germans did not cross over to the cast
side of the river and remine the lanes that our engineers had cleared through the
mine fields. They could not have done so because our own enginesrs weve pregent
in the lanes until just before daylight on January 19th and 20th. Some mines were
overlooked during the work of clearing and these were cxploded later by our own
men during the crossing. This gave rice to the rumor that the Germans had re-
mined the lanes. Conditions do not have to be hazardous, nor mine clearing done
at night, for clearing teams to miee mines in a road or open area. 'The usual
probing team of elght men on hands and knces, covered a widih of about 24 foet,

\ and they would not miss many antipersonnel or wire-controlled mines. Mine do-

tectors were worthleas because of the netal strewn area, One enligied man and
one officer were killed and six men were wounded In the enginecr party during the
final attempt at mine clearing before the firet attack.

On January 30th, the Corps Commander directed that the 26th Division prepare
to again cross the Rapido, anticipating that the Germans were about to abandon '
their defenses in order to join with their forces at Anzio. Again every known
method of mine clearance was used, including an idea of the Division Engineer
that many mines would be exploded by driving a flock of 250 sheep over the area.
The use of sheep turned out to be disappointing.

There was so much engineering work to be done in the operation and so little
time in which to do it, that only a relatively small part could be accomplished. In
the matter of upkeep of roads and jeep tralls alone, the work was too extensive to
be thoroughly done. The Division Englneer was quite unhappy when the tanks and
tank destroyers wouid run up and down roads and acrosg=-country, cngaged in go-
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called haraaslng operationg. A'The tanke and tank-dostroyers, by running back
and forth and firing random shots into the enemy area, would tear up the roads
again. Heo classed these harassing antice as worihlens and made his views known
to the armor commanders, who were acting on thely own to g,iw thelr men an
opportunity to feel that they had a veal paxt In the operation of firing into the
German positlons,

Aftex the two unsguccessiul attacks across the ‘Ragjidn and during the period
the 34th Division was attacking north of Caesino, the 36th Division wes direcied
to conduct demonstrations in lis forward area for the doubtful purpose of creating
anxlety in the minds of the German defendexs to the extent that they would con-
clude that an attack wae pending and that no troops could be moved away to other
threatened areas. The demonstrations were intended to provent reinforcing the
sector in front of the 34th Diviglon. Of course, everybody, including the Germans,
knew that if we had bsen going to attack, we would not have made an ostentatious
display of our intentions.

The deslre on the part of Generalg Alexander, Clark and Keyes to send armor
up the Liri Valley had a definite influence upon thelr decislon to attack the Gustov
Line between the Lirl River and Cassino. They gave the impreassion, by the orders
they {ssued and by their expressed views, that the main reason for attacking the
strongest sector of the German defenses was to create a bridgehead from which the
armor would advance rapidly up the Lirl Valley and lead the way to join with the
Anzio forces. There were two very definite objectives to be attained in succession:
first, crossing the Rapldo and establishing the bridgehead; second, the breaking out
of the beachhead by the armor and fts advance up the valley. Too little concern
and to little regard for the difficulties Involved were given to the successiul ac-
complishment of the first objective and too much confldence and too much of a
feeling of assurance was given o the successful accomplishment of the second ob-
jectlve. The result was a lot of wishful thinking that obscured a realizatlon of a
probable fallure of the first phase. A better procedure and a better course of
reasoning would have been to insure the success of establishing the bridge head by
facing the cold, hard facis that stood In the way and over coming, them by whatever
means were necessary. If they could not be overcome, there was no polnt in con-
templating an advance by exmor up the Liri Valley. Eﬁ%ai’ even the desire to send |
the armor up the Liyl Valley was not controlled by a realization of the facts that
stood in the way.

The German Commander, in preparing his defense, knew that we were golng
to use armoy] if he gave us an opportunity and he knew that the Liri Valley wag the
only suitable terrain for employing ermor on a wide front and in sufficient strength
to be effective. He therefore, being a trained soldler, would not overlook the
necegsity for blocking the entrance to the valley by a strong defensive position

. along the Rapido River and hacking up that position by creating obstacles and bottle-

)
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necks where tank formations would be broken up and forced under the fire of anti-
tank weapons., Even if the crossing of the Rapldo by the 36th Division had been
successful and a bridgehead had been established, there would have been no run-
away of armor up the Lirl Valley. Armor, infantry, and artillery would have had
to work together to make any progress, and the golng would have baen glow and |
difficult, {

The Divislon had a waific plan, but it was not published with the Divigion fleld
order for the reason that only a few vehicles were golng to the river during the
attacks. If the attacks had been successful, the traffic plan would have been issued
in plenty of time to meet the needs of those concerned. The bridge trains were not
delayed by traffic, but by poor roads that were made worse by shell craters result-
ing from enemy fire directed at the trains. Most of the so-called roads were
sunken below the general area and could not be drained of water, hence deep mud.

The landing of the 36th Division at Solerno wae not a difficult opsration although
there are many accounts that would give the Impression that the 36th Division was
in trouble on that occasion. There never was a moment, from the initial landing
on September 9, 1943, to the retivrement of the German forces on Septembear 19,
1943, when there was any doubt in my mind or in the minds of my subordinates bug
that the Divislon would successfully handle any situation that might occur within
ite sector. On that occasion, the Divielon was fighting a defensive offense; that
- Is, it was prepared at all tlmes to receive and repel & counteratiack by German
infantry or armotr or both, while at the game time, It gradually extended the porim-
ctor of the beachhead., The 2Znd Battallon, 143xd Infantry, met o severe defeat
between the Sele and Calore Rivers because It was pushed too far forward from
supporting troops and into an isolated poseliion with no protection on its flapks;
and the lst Battalion, 142nd Infantry, was driven off the helghtg of Altavilla for the
same reaeons. But, unlike the Rapido operation, the Germans had no organized
defensive position, no main line of resistance, no interlocking fire of machine
guns sweeping barbed wire entanglements, no effective obstacles, They were
fighting a delaying actlon from the beginning. On the other hand, unlike the Rapido
operation, we had ample landing equipment and could put our infantry and artillery
ashore on a schedule that insured a more rapid build-up of force on the beach than
the Germang could assemble to oppose it, There, we had the initlative. Our
plans had been worked out in dotail and rehearsed. They were based on the actual
situation that confronted us. There was no wighful thinking in their preparation.
The Solerno operation was in no way as difficult as the Rapido crossing.

The attack of the 36th Division, on January 20, 21, 22, was looked upon by
the German sector commander as a "sido show' according to his report. His
principal concern was th&x part of his sector on the high ground south of the Lirl
Valley w2 where the British Fifth and Fifty sixth Diviglons had establiched a f
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. bridgehead across the Garigliano. Had it been known then, that the German com- /

! mander was worried about his defense south of the Liri, and had the 36th Division /
~ been directed to pass through and continue the attack of the two British Divisions,
the Gustov Line might have been broken there. But, of course, nchody on the
American selde was aware that such an opportunity existed. \
The German commander clagsified the attack of the 36th DCivision on January 21 l
as a reconnaissance in force. He felt no real concern at any time, since both J
. attacks were disposed of without difficulty. In fact, he felt that because the Bridsh
. ceased to push their initial success south of the Lirl, and aince the attack of the
86th Division had been completely repulsed, he could send a part of his forces to
Anzio. On the 22nd of January, or next day, the following troops were transferred
to Anzio from the front of the Fifth Avimy:

One Corps Headquarters

One Regiment of Diviston Arxtiliery, 94th Division

Two Battalions, 33rd Artillery Reglment, 15th Panzer Division
104th Infantry (less one bn. ) 15th Panzer Division

| At the end of January 25th, the day of the cessation of fire to permit recovery
- of our dead and wounded, the 15th Panzexr Divislon, which opposed the Rapido

i crossing, reported having counted 430 American dead and having captured 770

| prisoners of war. The 15th Panzer Division reported thelr own cagualties for the
same period as 64 dead and 179 wounded.

In his report, the German commander stated that the operation of the 36th
Civision at the Rapido was not up to the high standard displayed by that Division
on Mounts Lungo and Summucro. Of course notl At Dofensa, Lungo, San Pletro
and Summucro there wag mancuver space, attacks were made on relatively wide

~ fronts during daytime, signal communications were malntained; artillery support

. wag avallable on call, cover and concealment for the attackers exieted, supplies

- were ample and delivered where needed. Even so, the golng was difficult but the

- Germans were driven from what was thelr principal delaying position In front of
the Gustov Line.
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HEADQUARTERS FIFTH ARMY

Office of the Commanding General

January 27, 1944

Major General Qeoffery Keyes
Commanding General, Il Corps
APO 302, U. 5. Army

Dear General Keyes:

[ desire to express to you my appreclation and gratitude for the splendid
manner {n which your Corps cerried out its role In facilitating the successful
landings of our forces in the vicinity of Anzlo. The efficient execution of a dif-
ficult amphibious operation and the ostablishment of & substantial beachhead in
the Anzio-Nettuno area have been due In a large degree to the effeciivencss of
the stmultaneous attack by your Corps.

In accordance with a carefully prepared and coordinated plan you have
launched and sustained a series of attacks which have accomplished with cutstand-
ing success their principal objective, namely, to engage in severe combat the
maximum number of enemy forces and thue to prevent their interference with our
landinge end the establishment of the Anzio beachhead. While doing g0 you have
driven the enemy back along the Rapido front and inflicted heavy logses on hig al-
ready weary troops. These operations by your Corps have been carried out with
great vigor, perslstence and suceess, and have paved the way for futire exploi-
tation of the situation which they have made possible.

I shall appreclate it if you will convey to your subordinate commanders, and
through them to thelr troops, my satisfaction and gratitude for the manner in
which this task has been performed.

Sincerely yours,

(signed) Mark W, Claxk




Marehall Albert Kesselring, the supreme commaeander of the Cerman forces
in Italy, had a different view. In a press conference a fow years later, he stated
that if one of his subordinates had ovdered an attack, similar to the one made on
the Rapido, against a defansive position similax to that occupled by the Germans,
he would not have treated him very politely.

On & number of occasions 1 have been asked the question, "If you had it all to
do over again, what would you have done differently?” [ frankly do not know of any |
feature of the Division plan for crossing the Rapido that I would change if | were |
to have to do it again under the conditions and llmitations that were imposed at the
time. Everything was done that could have been done. We falled because the Ger-
mans occupled an ideal defensive position behind an unfordable and difficult river |
as an obstacle; becauge the available crosaing equipment would provide for only a
few very narrvow croesing points and only a few men could cross at a time, thus
forcing us to make a plecemeal as well as a frontal atiack; because the German
artillery created casualties befoxre and during the crossing that disorganized our
formations and destroyed cur equipment. In other words, we failed becauge the
Jerman defenders had decisive advantages which we could not overcome,

for the 36th Divislon to be permitted to attack north of Cassino whem the Rapido

is fordahle, instead of south of Cagsino where the attack was made. 1 fecl now,

and [ felt then, that north of Cassino we would have been on more equal terms

with the defenders, could have taken Mount Castellone without much delay, and

cut Highway No. 6 west of Cassino. This would have broken the Gustov Line. A
mancuver similar to this was made by the 36th Division on the last day of May,

1944, 1o get posaession of Mount Artamiaio, near Velletri. It was successful and
did break the defenses in that area. On that occasion, I roquosted and was grant- ;
ed permission to make that mancuver instead of attacking frontally, where the /
Germans had repulsed two other U. 5. divisions. Perhaps I might have beon |
granted permission to attack north of Cassino if I had requested that the 36th /
Division be given that option, back in January. '/

However, if I had it all to do over again, I would make a very urgent request /
|
\
|

It is my opinion that the sacrifices made at the Rapido by the personnel of
the 36th Division were unneceseary and did not accomplish any worthwhile result,
There has never been ajf greater courage displayed by any troops anywhere, when |
faced with an lmpos sible task, than was dinplayed by the personnel of the 36th !
Division on tuat occasion. The failure was not their fault, |

N /
4;;/}/(/@&/ (?{ //(/1"2'?/1) /é(??{ ' )
Fred L. Walker
Major General, U, S0 A, (Retlred)

Alexandria, Virginia

June 27, 1960
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ADDENDUM

Two days after General Clark had written the letter to General Keyes, in
which he had expressed his satisfaction and gratitude for the manner in which
the subordinate commanders and thelr troops had carried out, wi th great vigor, :
persistence and success, the operations of the II Corps, he called me on the telo- |
phone and told me to meet him on Highway No. 6 near Magnano. There he talked
to me at some length regarding persounnel changes he wished to make in the 36th |
Division. He sald he was concerned about the Division, that lts morale wag low.

I replied that ite morale was low in the Infantry units; that this was due to the

fact that a great many enlisted and commissioned replacements had been recelved
since Solerno and there had not been sufficient time out of the front line since
November to indottrinate them with the Division spirit. 1 added that the low morale
was due especlally to the recent reverses on the Rapldo River and to the heavy
losses of leaders in the lower unite. It would take tlme to restore confidence and
morale. General Clark stated that in his opinion the low morale was due to a lack
of good oificers in key positions.

He directed that I replace Brigadier General Willlam H. Wilbur, my Assistant
Division Commander; Colonel Clayton P. Kerr, my Chicf of Staff; [icutendf iﬁ%éd /
L. Walker, Jr., my Operations Officer; Colonel Willlam H. Maxrtin, Commanding |
the 143rd Infantry; Colonel Richard J. Werner, Commanding the 141st Infantry,
(during the Rapido crossing Colonel Werner was in a hospital recovering from a !
wound). ‘This was high-handed, unreasoned and unjust. I told him that all of those .
mentioned were satisfactory to me and that I wished to retain them In their present
positions. Although he had no specific fault to find with any of them and did not
polnt out any definite deficlency, and although he did not know any except General
Wilbur personally well enough to know their capabilities, be nevertheless requir- |
ed their replacement. All were competent and able officers; all had done superior!
work in thelr respective jobs, and all enjoyed the respect and confidence of thelr X
subordinate commanders and troops. /

/
!
|
|
|

General Clark's directive had to be carried out. No single individual could
have delivered a more seveore blow to the already lowerod morale of the 36th
Division.

(Dot S 2nt foct/

FRED L. WALKER
Major General U.S. A, (Ret.)

July 9, 1960
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APPENDIX "B"

Opwatiéns in ftaly, January, 1944

by

L4lst Infanivy Regiment, Rifle

On January 1, 1944, the l4lst Infantry Regiment wog resting in bivouac near
Ban Angelo D'Alife, ltaly, following the arduous campaigns of December, Relief
of the regiment had been effected in the early morning hours of December 30th,
and the regiment had been moved by truck to the rest bivouac,

Lt. Col. Aaron W, Wyatt (0-264395), of Ossining, New York, was in com-
mand of the reglment, with Lt. Col. Andrew F. Price (0-218892), of Forth Worth,
Texas, as Executive Officer. The battallon commanders were: Captain Brman
W. Newman (0-857207), of El Paso, Texas, for the lst Battalion, Majox Milton J.
Landry, (0-342179), of San Antonio, Texas, for the Znd Battalion, and Lt Col.
BEdwin W. Richardson (0-20830), of Westbrook, Matne, for the 3rd Battalion.

An intense training program wae initlated during the period spent at San
Angelo D'Alife. When the regiment was withdrawn from the line, 109 officors
and 2, 517 enlisted men comprised the total strength of the regiment present for
duty. A total of 35 officers and 694 enlisted men were assigned to the reglment
at that time, reconstructing it o nearly normal strength. The rest bivouae afforde
ed these new men an opportunity to train with and be absorbed in the reglmental
units.

. The afternoon of January 7th, the Division G-3 notified the reglment that it
wag alerted to be prepared to move Jamary 9th.  All unite were notified and order~
ed to have guartering parties, consisiing of one non-commissioned offer petr com-
pany, and one officer per battalion, at tho reghmental command post ready to move
out at 0830 hours the following morning., Captain Ross Young (0~348457), of San
Antonio, Texas, the regimental 5-8, left with this party the morning of the 8th of
January, but reported, when they returned, that there wae no suitable area for the
regiment within the lmits cutlined by Division Headguarters., Iikewise, sufficient
trucks to move the personnel had not beeun made available, and road clearance had
not been granted.

On the morning of January 9th, Captain Young went to Il Corps Headquarters,
to obtain an area assignment, and reported the result to G-3. Quartering parties
‘were again arranged for, and moved out the morning of the 10th to reconnolter the
area, That afternoon, Lt. Col. Wyatt, the Regimental Commander, and Captain
Young attended a meeting held at Ditision Headquarters, with Major General Fred
L. Walker, the Division Coramander. The meecting dealt with a contemplated future
operation which included a rlver croasing and subsequent attack,




On January 11th, lnstructions were given to the batialion commanders for the
movement of the regimental combat team. The mevement was to take place the
evening of January 12.

The initlal tactical disposition of the 14let Infantry Reglment in the month of
January, 1944, consisted of the rellef of the 6th Avimoraed Infantry Regiment of the
I1st Armored Division, on Mt. Porchia, the night of January 12, The 2nd Battalion
was to occupy the actual posltiong of the elements of the 6th Armored Infantry on
Mt. Porchia, with the 1st and Srd Battalions disposed to the rear In reserve, Dur-
ing the morning of Januazy 12, Li. Col. Wyatt held a meecting at the reglmental
commaend post with all unit commanders, glving ordera concerning the imminent
movements following which the Reglmental Commander moved to the new reglment«
al command post which had been established, about 1-1/8 miles norihwest of
Mignano, arriving there at 1448 hours,

Mt, Porchia ip rather small compared with the mountainous tervain typical of
the central part of ltaly., Its significence is derived from its {solated sltuation
commanding the low ground lying between the Mt, Maggiore~-Camino hill mass to
the south, and Mt. Trocchio to the northweest, Highway No. 6 cuts across the
lower northern slopes of Mt. Porchia and the ridge line runs approximately a mile
gouth from that vicinity, forming two humps at the extremitics, with a shallow
saddle through the center. There is lttle vegetation on the mountaln, the surface
being extremely rocky in most places.

The reglment moved up during the firet hours of dusk, January 12, to pre-
designated detrucking polnts along Highway No. 6, the historic Via Roma, and
and the maln erterial supply route to the north. Jivom thers, they moved by foot
into position. The 2nd Battalion, under the command of Major Milton J. Landry,
relleved tho lst and 3rd Battallons of the 6th Armored Infantry Reglment, which
wereo'emplapng defensive positions along the forward slopes of Mt. Porchia,

The relieved units, responeible for the continuity of the defensive plans,
furnished guides to thelr positions, and maintained patrols and screening elements
to the front and flanks during the operation. Precoordinated aextillery harrassing
fire was laid down by the 7ist Fleld Artillory Batialion of the lst Armored Tiviaglon
Arxtillery. Noxmal radio activity was maintained to provent any tndication to the
enemy of the actlon taking place. Areas wese outposted immediately, and patrols
gent out o the front and flanks. Light artillery five wag received intermittently
but otherwise the rellef was cffecicd. without incident, snd was completed at
2322 hours.

The lst and 3vd Batralions closed into thely positions at 2115 hours. oth




battalions were in reserve, and were disposed to the rear of M. Porchia and off

to the left of Highway No. 6. The st Battelion oceuplod positions along the north-
west slope of Mt. Glacomo and the 3rd Battalion wag along the southwestern slope
of Mt. Lungo. Company A, of the 11lth Engineer Battalion, and Company €, of the
11ith Medical Battalion, both attached to the 141st Reglmental Combat Team, had
moved inio position during the daylight hours of Jonuary 12, and the Reglmental
Cannon and antl 5k companies were to move in duving the daylight of January 13,

The 13lst Field Avtillery Battalion, previously in position, was atteched to the
regiment as part of the combat team, as the regiment moved into position, The
following day a company, less a platoon of medium tanks, from the 753¢d Tank
Battallon was attached to the regiment for pending operaijons,

The morning of Jenuaxy 13, the regiment was requested to outpost the area be-
tween Mt. Porchia and the British unite on the left flank., Cormpany ¢ wag divected
to outpost this area and maintaln pairols to predesignated contact points.

On the nights of January 13-14, the 2nd Bartalion engaged in strengthening ltg
outpost line and sending out patrols, Patrol contact with the Britieh on the left was
effected. Company F, after several attempts had been frustrated by enemy mortar
and small arins fire, eventually succeeded {n establishing te outpost lines in the
early morning hours. The patrols which had been sent out toward the front contact -
ed enemy clements generally to the loft front of the battallon position, in the dig-
ectlon of Mt. Trocchio.

Lt Col. Wyartt attended a conference held at Division Headquarters at 1100 hours,
January 14, with the Commanding General, the Agsigtant Division Commender, G=2,
the Assletant (-3, and the Commanding Officer of the 753rd Tank Battalion, The
meeting dealt with the attack on Mt. Trocchio, which was to be launched the follow-
Ing morning. That afterncon, the Commanding Officer of the regiment held a mect~
ing at 1400 hours with the unit commanders of the Reglmental Combat Team to give
the orvdors for the attack,

Mt. Trocchio Mes about three miles novthwost of Mi, Poxchis, lts long axls
following a northeast-southwestern divection. It towers well above Mt. Porchia
and occuples 8 commending positlon over the surrounding ground, guarding the
Rapido River to the westbryond the mouniain, and the southem and captern ap-
proaches to Casslno, several miles novthwest on Highway No. 6. The sides are
extremely steep and rotky. La Fleta {8 2 medium sized hil), south of the southern
slopes of the mountain, The surrounding area, fnciuding the low ground batweon
Mt. Porchia and Mt. Trocchio, consisied of low rolling terrain,




The objective of the attack, to be executed in conjunciion with the 186th In-
fantry Regiment of the 84th Divislon on that night, was to selze Mt, Trocchio and
the area to the south and west, Including I.a Ficta and the high ground beyond to
the Rapido River. The regimentsl objective was to take the southern tip of Mt.
Trocchio, La Plota, and the high ground to the south and west, and to outpost the
Repido. Air support, to include bombings of enemy installations and supply routes
arcund Mt. Trocchio and in the vicinity of San Angclo in Teodice, had been re-
quested for the afternoon. The reglmental plan of attack called for the 2nd and
3rd Battalions to atiack abreast, the 2nd on the right, the 3vd on the left. The lst
Battalion was to move into a reserve position along the southern slope of Mt.
Porchia. The assault echelons were to Inftltrate into position in the low ground
between Mt. Porchia and Mt. Trocchlo during the firet hours of darkness on
Jenuery 14, aend launch the attack at 0630 hours, January 15,

During the afternoon of the 14th, the Regimental Command Post was moved
forward to a point on the southeastern slope of Mt. Porchia, about 1-1/2 miles
southwest of San Vyitore del Lazioux.

Avallable intelligence information concerning encmy digposition indicated that
tho reglmental objective was defended by the 134th German Infantry Reglment,
occupying positions running generally south from Highway No. 6 along the south-
castern slope of Mt. Trocchio, across the rallroad bod, and past La Pleta to the
vicinity of Cesa Martina. Additional information Indicated that the enemy units
were under normal strength, with elements of the Heryman Goering Diviglon as.
reserves. Inferences were that the enemy would defend along his line as long am
feasible and then retreat to the Rapido River line to defend against a crossing,

Under cover of darkness on January 14, the 2nd Batialion and 3rd Baitalion
moved into position to launch the attack. The mutual objsctive of the Znd Battalion
was to work lts way to the stream line running through the low ground between
Mt. Porchia and Mt. Trocchio. This was accomplished during the flret hours of
darkness, on the night of January 14. During this period, the Srd Battalion was
algo closlng in and reached its Inltial position on the left of the 2nd Batialion ag
0030 hours, Janvary 15. Combat patrols of platoon strength went out from both
battalions to an outpost line 300 - 400 yards in front of the maln positions and
dug in, Contact was maintalned between battalions, with the 135th Replment on
the right and the British untia on the lefi,

Puring the night of January 14, the remalning unite of the Reglmental Corabag
Team were likewine digplaced forward, The st Battallon moved up to itg reserve
position just couth of Mt. Yorchia, The Anti-Tank Compeany platcon, with 78 mimn
guns, moved into the same locality, with the miesion to protect agatnat enemy




attack from the direction of the valloy gouth of Mu7Roecchio ox from the Highway

No. 6, on the north. Company A, of the 783rd Tank Patialion, moved up to a for -

ward position on the forward slopes of Mt. Porchia, prepared to support the attack

by firlng on targets of opportunity. The 131st and 132nd Fleld Arvtillery Battalions,

the latter attached for the pending operation, were to exscuie fixe misglons on call.

They were to lay down an initlal barrage, commencing at 0530 hours, January 15,
and lifting at 0630 hours,

The attack was launched at 0630 hours, January 15) the Znd and 3rd Battallons
abreast, with Companies E and F on the right, and Companies K and L on the left.
Patrole led out, with the remainder of the attacking echelons Infilerating through
behind them, gradusally increasing the patrols to platcon and company strongth,
The enomy defenses were well constructod in position, affording them opportune
obgervation of our activition. The difficulty wasg countored by the use of smoke
ghells which partially concealed the movementes of tho foot troops.

Determined resistance was put up by the cnemy, especially along tho southern
gector of the vicinity of La Flete and south toward Cesa Martina, 'the reghinent
succeeded, however, in working through to itg objectives. 'The 2nd fattallon ag-
tempted throughout the operation to fully coordinate lts activitles with the 135th
Infaniry Regiment, which was attacking on the regimental vight flank. At 1050
hours, January 15, the information was recelved that the 135th Regimont had taken
F1L 121, further north on Mt. Trocchio, with Hitle resistance, and had requested
that the 2nd Bartalion push forward with them. By 1240 hours, the 135th Reglment
had seized all their objectives on Mt. Trocchio and the battalions of the 14lst
Infantry Regiment were working through to theirs.

The forward movement, primarily by infiltration tectics, continued throughout
the afiernoon. At 1400 hours, Januvary 15, Lt. Col. Wyatt reported to Divislon
Headquarters that everything was procecding smoothly., By 1800 hours, the for-
ward patrols had crossed beyond their final objectdves, and by 0600 hours,

January 16, the remainder of the units had inflitrated thiough to the final objectlves.
Forward patrols from both the 2nd and 3rd Battalions had gone forward to cross the
Repido River, with instructions to look by mine fields, booby trape, routes of
approach, possible fording sputs, cnemy defensive installations, and general terrain
featuros. Patrol contact throughout the night was maintained with the 135th Infantry
on the right flank, and with the Britleh units on the left.

Folloving the successful operation culminating in the selzure of Mt. Trocchio,
the 14lot Infantry Reglment was disposed occupylng positions defending M. Troechio,




La Pleta, end the high ground to the south and west toward Cesa Marting., Generally
ihe lines paralled the course of the Rapldo River, the next objective of the reglment.
‘[he let Battaellon raoved into reserve positlon elong the southwest reverse slopes

of Mt, Trocchio. The other units of the Reglmental Combet Team, Hkewise beilng
moved forward, wero disposed within the area between Mt. Trocchlo and Mt
Pogchia,

In preparation for the contemplated crossing of the Rapido River, nightly patrols
wore organized to crosg the river. 'The course of the viver along the reghmental
sector to the west of Mt. Trocchlo from Highway No. 6 on the noith to San Angelo,
fn Teodire, at the south follows a northeastern - gouthwestern direction. The
inftial intelligence information secured by the patrols gave some indication of the
difficulties to bo encountered. The main feature of the Rapido is the swiftness of
it current that flows approximately five miles an hour. Ags a result, a deep channel
had been cut with nearly verticle banks from 3 to 4 feet high. The average width of
the river was not over 15 yards, but its depth dropping abruptly from the banks to
from 10 to 12 feet in the center, presented an additional hazard, Patrols from the
Znd and 3rd Battallons, during the early hours of January 16, crossed the river and
brought back that information, and the fact that the bridge in the victnity of San
Angelo, in Teodice, had been blown by the retreating enemy.

During the morning of January 16, Lt. Col. Wyatt atiended a conference with
the Division Commander at 1115 hours, to diecuss the next regimental move.
Company A, of the 753rd Tank Battallon was relieved from attachment to the 141st
Regimental Combat Team. Arrangements were made for Company A of the 111th
tingineer Battalion to provide the necessary rubber collapsible boate to enable
patrols to cxoss the Rapido River. The plans called fox one engineer to accompany
each boat, and to seaxch for mines at the embarking and debarking poinis.

‘The patrols which crossed the Rapido River the night of January 16 ~ 17 were
able to bring back information concerning the enemy defensive installations. The
2nd and 3rd Battalions each gent out two patrols to cross the predesignated points,
using collapeible rubber boats.

Only one patrol from the Srd Battalion was abloe to cross the viver, because of
the difficulty encountered in using the rubber boats in the swift current. It crossed
in the vicinity just north of San Angelo. The patrol reporied that the trees along
the river had bsen cut back to better the enemy observation and afford him a fleld
of fire, and that there were many enemy automatic weapon installations along the
western bank. A double apron of barbed wire fence had been srected soveral hun-
dred yards inland, running parallel with the river. The 2nd Battalion patrols were
more succeseful, both gymﬁ‘@ls getting across about a mile further north, in the
vicinity of the large "5" bend the Rapido forms. PBoth of these patrols reported a
double apron of barbed wire fence had been strung along the western bank in that
vicinity,
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On the night of January 16 - 17, patrols also malntained contact with tho 1st
Battalion of the 143rd Infantry Regiment, which moved in further south on the
Regimental left flank.

During the darkness between January 16 ~ 17, troops from the 11lth Engineer
Battalion succeeded in opening the supply route as far as San Lucia, a amall village
on the lower southern slopes of Mt. Trocchio, The road had been mined by the
enemy. By noon of the 17th, HighwayNo. 6 was oponed as far north as the southern
bage of Mt. Trocchio, At 1800 hours, Lt. Col. Wyatt attended a meeting with the
Commanding General of the Divisfon to discuss the contemplated river crossing,

Beyond continued patrol activity, tactical movements for the night of January 17 -
18 consisted of the 2nd Battalion's dieplacing forward on the low ground to the south
and west of Mt, Trocchio. Company 4 of the 2nd Chernical Battalion, which had
been attached o the 14lst Reglmental Combat Team, moved into the rear and right
of the 2nd Battallon. The Anti-Tank Company of the regiment also disploced for -
ward, moving into position toithe resy of and beitween the Znd and 3rd Paitalions.
Hevasslug avtillery five to tie in with the contemplatod patvol activity ior the night
of January 17th had been arranged with the 13ist Fleld Artillery Batialion,

The 3rd night patrols had gouo out to cross the Rapido. The night of January
17 = 18, Division Headquarters had directed that the activity be concenirated on
cbtaining Informaton of enemy strong points across the river, identification of
enemy units, and possible routes of access along the approaches from the east.

The 3rd Barttalion patrols, attempting to cross west of the regimental southern
sector, encountered a great deal of difficulty with the rubber bos¥s and mine fidds
along the eastern bank of the river. Enemy artillery concentrations further ham-~
pered thelr movements and ouly one patrol was able to get across the river.

The 2nd Batiallon patrols, one from Company E and one fyom Company I, had
more success, The initial plan had been to work the patrols across, have them
establich a stroug polut on the far bank by digging in, and then to build them up to
platoon strength and send feelers out from the point further inland, The Company
E patrol, under Lt. Gabriel L. Navarrette (0-2035833), of Kl Paso, Texas, crossed
and was able to advance neaxly 800 yards west of the river., They then notified the
platoon, remaining along the eastorn bank of the river, to cross. As soon as the
platoon had crossed, enemy msachine guns further inland opened up on the patrol.
The platoon tried to maneuver go as to flank the guns and aid tho patrol, but sn-
countered small arms and morgtar fire, The patrol engaged in e running five fight
which lasted nearly twenty minutes. Several men, including i.t. Nayarvette, weve
wounded, but all our men were successfully evacuated. 1t. Navarrette, although
wounded in the shoulder, swam back across the river. Enemy casualties Included
four killed aund eight wounded.




The collapeible rubber boats had again demonstratod that they were Inadequate
for the task of crossing the Rapido. The current was far too swift, and the boats
capsized readily in the swirling water. In additlon, small shell fragements easily
punctured the rubber, rendering the boat uselass. [Ifive of the seven boats used by
Company E patrols the night of January 17th were cost.

The patrol's reconnalgsance disclosed that the enemy had formidable machine
gun installations behind ridge lines, running parallel to the river, and that the guns
were so emplaced as (0 cover each other. 'The reports aleo confirmed earlicy
information that aprons of barbed wire had been atrung in the area between the river
i and the main enemy positions further inland.

During the afterncon of January 18, englneers laid a smoke screen along High-
way No. 6 from the vicinity of Mt, Porchia south to the road junction leading off to
San Vittore, to obscure cnemy observation of that area and activities taking place
along the road,

Company A, of the 111th Engineer Battalion, was relleved from attachment to
the 1415t Reglmental Combat Team january 18th. During the night of Januery 18 -
19, several of the units within the Regimental Combat Team changed position. The
Cannon Company moved into concealed positions in the vicinlty of San Lucia and set
up thelr 75 mm and 105 mm guns. The lst Battalion displaced forward slightly
from their former posgition. Company A, of the 2nd Chemlical Bartalion, moved into
the same locality as the Cannon Company.

Jin the afternoon of Januayy 19, the Regimental Command Post was moved to the
goutheast slopes of Mt. Trocchio, about two miles northeast of San Angelo, That
afternoon, the 2nd Battalion of the 19th Engineer Regiment was attached to the 141at
Reglmental Combat Team.

Further patrol activity was engaged in during the night of January 18-19 and
19-20, in preparation for the approaching crossing of the Rapido River. Strong
patrols irom each of the batialions wero used, and the missions were similar to
those of the previous nights. The tactical plans called for the pairols to croas the
Rapido in rubber boats, although the patrols were also hampered greatly by the
resietance of the enemy, offered with strong machine gun, small ayrma, and mortar
fire. This increased the difficultes of crossing and made reconnailssance on the
western side of the river extremely difficult. Several of the patrols were able to
make thelr way across both nights and were able to gathexr valuable information
needed in planning the river crossing. The night of January 19, the patrols were
increased in strengih, anda cone of artillery fire, directed at the enemy positions,
simulating an attack, in order to force the enemy to digclose his gun strength and
positions.




The attempt to cross the Rapido River was scheduled for the night of January
20-21, ‘The 36th Division Field Order covering the operation was lgsued January
18, containing the orders for the 14lst Regimental Combat Tear, directing that
two battalions of the 141st Infantry Reglment attack across the Rapido, commencing
at 2000 hours, Jenuary 20. The 148¢d Infantry Regiment was ordered to atiack in
conjunction with the 141st sending two battallons across the river south of San
Angelo and cooperating with the 141st Infantry in the capiure of San Angelo the
following day by attacking from the south. The 34th Divieion on the reglmental
right flank wae to meake & demonstration further north, but was not to cross the
river. II Corps Artillery was directed to firve preparatory fires to reduce enemy
fnstallations along the western bank, preceeding the 141st Combat Team ariillery
fire,

The Regimental Field Oxder wes issued the 19th of January, at 1400 hours,
The Let and 3rd Battalions were directed to move into a final assembly area locet-
ed within the hill defilade between the southern tip of Mit. Trocchio, and La Pleta
to the south, during the hours of darkness on January 19-20, from which polnt they
would move forward o make the crossing. To aid in the attempt, the Zod Battalion
in regimental reserve, wag ordered to make a demonsiration crossing in the vicinity
of San Angelo, approximately one mile smouth of the proposed crossing sites,

The lst Battalion objective consisted of the high ground due west of the crossing
site, 1000 to 1500 yards inland, while the 3rd Battalion, using the same croesing
pointe, later were to move to the south about the same distance inland and take the
high ground to the west behind San Angelo.

The crossings were to be attempted in the vicinity of the "5" bend of the
Rapldo River, sitiated ' about a mile west of the southern tip of Mt, Trocchio and
approximately in the middle of the regimental gector. Companies A, B, and C,
crossing fivst by means of rubber assault boats, were to launch the attack at 2000
hours, January 20. At 2100 hours, the rifle companies from the 3rd Battalion had
the mission of coming next, by means of foot bridges to be ingtalled north and
south of the "5" bend. lleavy weapons elements and the Battalion Headquarters
Companies of both battallons were to follow on the foot bridges.

The engineering equipment necessary for the operation was spotted by the
2nd Battalion of the 19th Engineer Regiment. In addition, they were directed to
install an 8~ton infaniry support bridge by 2400 hours the night of the attack, to
enable the regimental and battalion anti-tank elements and vehiculay traffic to
cross, They also furnished guides to lead the men through the mine fields t the
crossing sites, and pereonnel to operate the boat crossings.




"The Cannon Company moved into firlng posiiion in the La Pleta hill defilate
on January 20, prepared to support the attack on the 21lst by divect ilre ou targets
of opportunity. Company A, of the 2nd Chemical Battalion, was prepared to execute
amoke migsions on order. The 155th and 175th IMeld Artlllery Battalions had been
placed in support of the L3let Field Artllery Battalion to execute artillery barrages.

During the daylight hours of January 20, the lst and 3rd Battalions moved into
the forward assembly area. Engineering equipment was brought forward, and plac-
ed in the boat dump near the final assembly area. At 0850 hours, Captain Young,
the Regimental S-3, checked arrangements with the Regimental Communications
Officer for the laying of wire for the night's operation. Lines from the forward
regimental switch had to be put into each of the battalion command posts, the final
assembly area, and the proposed crossing sites at the river. During the morning,
G-3 notified Captain Young that the rifle units would use red smoke rifls grenades
to indicate spot targets and orange smoke hand prenades with time fuses, placed
well ahead of our units, to indicate enemy lines of resistance. Thege signals would
sexrve as artillery registering points.

An additional communication service was made available for the river operation
in the form of carrier pigeons. Hight were furnished to the regiment by Il Corps,
the pigeon loft being located at 11 Corps Headquarters. The 36th Division had
comimunication services at the loft to forward and hurry any incoming information
immediately. The pigeons were to be used only in case of emergency.

The regimental main line of resistance ran generally north and south from the
forward slopes of Mt. Trocchio, south across the high ground west of Lo Pieta
to the lower ground, opposite San Angelo. The stream line of the Rapido ran
roughly parallel with this line, the terrain rislug g;mdually toward the cast from
the river to the forward slopes of Mt. Trocchio and La Pidfa further south. From
the final assembly area, in the hill defilade between Mt, Trbcchio and La Pleta,
the 1st and 3rd Battalions had to move through the open terrain to the "5" bend
crossing spproximately one mile to the west and sglightly noxth,

The ground on the western side of the river was generally low ground, rising.
toward the west, Most of the terrvain was characterized by open rolling fields,
intercrossed with hedge lines and drainage ditches. A thin fringe of trees along
the river had been cut back to afford the enemy better observation of the river ap-
proaches. Enemy defenses were organized behind the hedge lines running through
the open ground and along the road running through this area north from San
Angelo approximately 1000 yards from the river, but approaching to within 200
yards in the vicinity of the "S" bend. Aprons of barbed wire fences were strung
across the fields between the road and the river. This was the nature of the ter-
rain the 141st Regimental Combat Team had to attack across and sclze from the
enemy.
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An Intense artillery barrage was lald down prior to the attack by Il Corps
Arxtillery and the artillery units attached to the Combug Team, Hitlng to deeper
targets as the atiack progreeged, Ovor 31, 000 rounds were psured into the encmy
positions, mturating the area with one round for every plx square yavds within the
avea concerned. At 0510 hours, the afternoon preceding the attack, American
planes performed a bombing mission on the western side of the Rapldo north of
San Angelo.

By 1800 hours, January 20, the ageault elements of the lat Battalion, Companles
A, B, and C had cleared the final assembly area and were proceeding to the engineer
boat dump to pick up thelr boats and guides. During the afternoon, enemy shell fire
had destroyed several of the boats within the dump end at the last minute reassign-
ments of boat teams had to be made. This was accomplished and the boat teams
proceeded toward the crossing sites at the river, led by the engineer guides.
Captain Newman, the Commanding Officer of the Lst Battalion, left the dump at
1900 hours with a wire party to establish the lst Battalion forward Command Post
at the river.

The initial difficulties of the operation were encountered in attempting to get
the boat teams to the crossing sites, Company C left the boat dump In a column
of boat teams at 1905 hours, proceeding toward the river, and by 1930 hours, both
Company A and Company B had started on their way. While proceeding from the
dump to the crossing site, the engineer guides with Company B missed the proper
urning point leading to the "S" bend, and led the company several hundred yards
past and into the vicinity of the battalion forward command post. The column had
to be turned and a great deal of confusion resulted, duringwhich an eneiny artillery
barrage was laid into the avea. Several men, including Captain Selser R. Harmaneon,
(0-354116) of Whatton, Taxas, were killed and over twenty were wounded, among
them Lt. Martin F. Tully (0~1305347), of Chicago, Illinols. it spite of his wounds,
however, Lt. Tully was largely instrumental in reorganizing the company and con-
tinuing it on its mission. Finally, he collapsed and wag evacuated. Several of the
boags had been dosiroyed during the shell fire.

By 2030 hours, engineering guldes had reported to Captain Newinan that Com-~
pany A and Company C had reached the river with their equipment. Later reporis,
however, indicated that Compeany A had been lec into ¢ mine fleld and stranded,
the engineer guides having lost thelr way because the white tape marking the clear-
ed lanes had been lost or destroyed. Lt. Warren G. Beasley (0-1289029 of M.
Vernon, Indiana, was wounded while leading the company to the river, and L.
Clarence M. Artymovich (0-1294411) of Detrolt, Michigan, took over the company
and attempted to contact the Battalionn Commander. All his efforts failed, however,
and Lt. Artymovich attached his company to the 3rd Battalion elerents which had
come up to await the installaton of the foot bridges.
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The Compeny B guides llkewisge falled to get thelr company through to the
croseing site. Following the earlier disorganization of the company, two officers
were gent to reconnolter paths through the mine fields to the river. 'They were un-
alle to locate the paths, however, and at 0230 hours, January 21, Captain Newman
led the company through to the vicinity of the "5" bend, The men of the company
then attempted to launch the assault boats, but all their efforts were unavalling,
The steep banks and swift current made It impossible to get the boats into the river
upright and prevent them from capsizing. Shell fregments destroyed two of the
rubber boats the company had, and the men were ordered to digperse in the area
and awalt the foot bridges.

Heavy enemy resistance was encountered throughout the operations, and the
artillery and mortar concentrations divecidd at the crossing sltes were the primary
digabling and disorganizing factor. Working constantly under the well coordinated |
enemy fire, the units were unable to proceed as planned, |

Periodic reporis from the 143rd Infantry Reglment received at the Regimental
Command Post indicated that it was algo experiencing similar difficulties In at-
tempting to cross south of San Angelo. One company had succeeded in crosslng
by boats by 2243 hours, January 20, but all attempts to install foot bridges had
failed, and they were then attempting to Improvise wooden bridges.

Attempts to make the crossing by means of the foot bridges the Jrd Battalion
personnel were to use likewise encountered great difficulty. Of the four bridges
which were to be installed, one was defective and never taken from the englneer |
dump. Another had been destroyed in a mine field en route to the river, and a ﬁ;
third destroyed in the vicinity of the crossing site by artillery fire. Hence, only !
one serviceable foot bridge was available at the crossing site, but it was flnally |
installed in spite of the difficulifes and the enemy fire falling in the area, Captain |
Young, the regimental 5-3, and Captain Fdger Foxd (0-332396) of Rusk, Texas, |
the 3rd Battalion 5~3, were at the cropsing and were Instrumental in direciing the
installation. Immediately Companies A and B were rushed across énd were over
shortly after 0400 hours, January 21,

Continued and effecilve enemy mortar and artillery five chstructed the pro-
ceedings. Many casualtles were suffered, both wounded and killed. After Com-~
panies A and B had crossed, the englncer personnel were forced to abandon the
bridge because of the conceniration of incoming fire. Subsequently, to that time,
only a few men of Company C succeeded in gettlng over.

The drd Battalion assault elements had been able to carry thelr schedule through,

as far as getting to the river, but none of the elements crossed the night of January
20-21. Only one bridge bad been instalied and uniis of the st Battalion were given
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priority and rushed across firat. Attempte by the 2nd Battalion of the 19th Engl-
neer Regiment to construct the eight ton tnfantry support bridge had been similarly
frugtrated. At 0400 hours, January 21, it belng obvious that the support bridge :
could not be Installed that night, anti-tank and vehicular elements that had been '
scheduled to cross were notified to remain in thelr former positions.
I3

At 0515 hours, January 21, General W, ™, Wilbur, the Assistant Division
Commander, gave orders that all clements still on this side of the rlvex be with-
drawn to the assembly area before daybreak, and that the men who had succeeded
in getting across be Instructed to dig in at their present positions and hold. This
order was given to the 1st and 3rd Rattalton forward command posts and the units
at the vicinity of the crossing sites withdrawn. Lt Col, Edwin W. Richardson,
the 3rd Battalion Cominanding Officer, and Captain Ford, the 3rd Batialion 5-3,
were wounded at the bridge crossing and had to be evacuated.

All contact with the men across the Rapldo was lost by the mornlag of January
21, and their whereabouts on the western slde was never accuratoly determined.
All attemnpts to establish cornmunications with them were Ineffectual. The sound
of theAmerican small armse five heard during the morning and day, howcever, indi-
cated that the men had moved substantially inland from the river toward the west.

Information recetved from several wounded men who managed to work their
way back during the daylight indicated that the units across the river on the west
bank had suffered heavily. Constant shelling of thelr positions prevented any ef-
fectual reorganization of the men or any further progress toward objectives, All
comrmunications were hopeleasly beyond repalr. Casualties included killed, wound-
ed, and some captured; and at 1200 hours, January 21, the regimental 5-3 esti-
mated that the regiment had suffered a 79, reduction in strength,

Lt. Col. Wyatt held a meeting at the Regimental Command Post at 0900 hours,
January 21, with the Unit Commanders of the Rogimental Combat Team. FPlans
were made for continuing the attempt to capture the objectives across the river.

Originally, the plan was to Cross at noon, with the 2nd and 3rd Battalions as aggault

clemenis. By direction of the Commending General of the Division, however,
H~hour wasg sot bagk until 1500 hours, and was later delayed until 2100, januavry 21,
due to fatlure of crossing equipment to arrive on thime and mechanical difficulties.

The crossing wae again attempted at 2100 houre, January 21, by tho 2nd and
3rd Battalions, with similar missions, equipment, and plans. The 143rd Infantry
Regiment was again going to cross on the regimental left flank, south of San
Angelo,

|
|
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Similar difficulties, both mechanical and due to encimy flre, were encounier-
ed that had been experienced the night before. The assauvit boats were agaln prov-
ed totally inadequate for the task. Many capsized in the swift current, and others
were rendered useless by enemy mortar and axtillery fives. The enginecr foot
bridges were likewise unsatisfactory, though some persomel wag able to cross
thereby. The majority of the men who crossed did go by means of lmproviged foot
bridges. Mines along the approaches to the crossing sites created additional,
serfous hazards.

In spite of the difficulties, nearly all hieunits were able to get across the
Rapido the night of January 21. By 0055 hours, January 22, Company E was across
and Company G followed Immediately. The regimental commanding officer, Lt.
Col. Wyatt, had left the Regiment Command Post at 2000 hours, and went to the
forward Regimental Command Post to stay in ¢cloge contact with the proceedings.
The 3rd Battalion, then under the command of Major Robert E. Mchaifey (0-384193),
of Breckenridge, Texas, succeeded in erecting and maintaining a foot bridge across
the Rapido south of the "S" bend and by 0330 hours, January 22, Companies K and
L. had crossed to the west bank. Company F encountered great difficulty in turn
with the rubber asgault boats and a foot bridge they had secured from the engineer-
ing dump, and had been able to get only a few of thelr men across., Company I
was likewise delayed, through small elements succeeded in crossing just before
noon. '

ggiaments of the Znd and 3rd Battallon Headquarters and Headquarters Com-=
panies fand ™ crossed immediately after the rifle companies, shortly after 0400
hours, January 22. Enemy mortayr and arilllery flre had not been quite as intense
or concentrated as it had boen on the previous night, but was becoming increasing-
ly heavy toward morning. By 05330 hours, Companles, £, G, H, [, K and M, and
elements of Companies I and F and of both Battalion Headquarters and Headguarters
Companies were across.

All attempts to install a support bridge were unsuccessiul and were abandoned
at 0283 hours, January 22, and the engincers ordered to bring up and install a
Bailey bridge instead. The project was carried forward, preparations begun on
the approaches , and the cquipment gathered in the vicinity of the 5" bend of the
river by 0430 hours, January 22. Enemy fires, however, frustrated any effectual
efforts to complete the installation. At 0630 hours, Division Headquarters notified
Lt. Col, Wyatt that General Walker wanted work on the bridge continued in spite of
enemy fire. This was complied with, but the attempts were lneffectual.

Reports received from the 143rd Infantry Regiment throughout the night indi-
cated that they had had like success in getilng across. By 0345 hours, they re-
ported one battalion across, and at 0630 hours, that all their units were across
and were recelving heavy mortar and artillery fl: c.
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In order to obscure enemy observation of unite across the viver, arrangemonta
had been made to place smoke pots along the Rapido and on Mi. Trocchio, before
dawn on January 22. This work was detailed to the elements of the Lat Battalion,
which had not succeeded in crossing the night of January 20-21. Over 800 pots
were placed and ignited before dawn and addlilonal ones set out durlng the day to
maintain a8 smoke screen. The pots were placed well up-wind 5o as not 1o reveal
any egpecific location of activities.

The 2nd and 3rd Battalions, once across, pressed forward toward their ob-
jectives. Beginning about daybreak;. enemy fire of all types began to increase in
intensity from the German defensive installiations {nland from the river. In spite
of this strong resistance, the men were able to penetrate the flrst organized lines
of resistance, which included breaking through the barbed wire aprons strung
through the open ground west of the river. There ponetrations varied from 200-
600 yards beyond the river. Beyond thig distance, becauge of the curtain of enemy
fire and the heavy casualties among the officers and enlisted men, they were un~
able to proceed and were forced to dig-in on position. The open and exposed ter-
rain subjected the troops to all types of enemy fire, which constanty swept the
area.

Attempts were made during the morning of January 22 to reorganize and con-
tinue the attack toward objectives. At 0900 hours, I.t. Col. Price visited the for-
ward Regimental Command Post and the 2nd and 3rd Bittalion forward command
posts on the eastern slde of the river, to check the situations aud c;xpc‘diiw any
possible reorganization. At 1100 hours, It. Col. Wyatt sent a messgage to each
of the Battalion Commanding Officers, directing that no one must withdx aw across
the river and that continued attempts had to be made to m:panim, dig in, and
bring fire power to bear against the enemy.

At noon, the Executive Officer of the 2nd Battalion adviced the Regimental

S-38 that the majority of the men acrogs were located about 600-700 yards across
the river, east of the final barbed wire line, and that the Battalion Headquariers
groups were several hundred yards closer to the river. 'The penetrations were
generally west of the "S" bend, and towaxd the south. Throughout the day, ad-

vantage wag constantly taken of lulls in enemy flring to effect reorganization, but
without substantial accomplishment due to the difficuliies of communication, and
the increased enemy fire the attempts invariably caused, merely increasing the
already heavy casualties. At noon, January 22, the replmental 5-3 estimated that
the reduction in strength was approximately 20%.

By 1700 hours, the Commanding Officers and Executive Officers of both the

2nd and 3rd Battalions, together with all the Company Commanders, with the ex-
ception of Company E, had either been killed or wounded., Telephone communication
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which had been maintalned with great difficulties from time to time during the day
had been frretrievably lost. Efforts to resupply ammunition, water, and rations
ware egqually unavailing, since enemy fire campleatﬁy commanded the river line
and the epproaches to the east.

During the afternocon of January 22, an attempt to divert enemy flre from the
men across the river was made, using tanks from the. 760th Tank Bactalion.
Captain Copeland, of that battallon, directed two platoons of tanks to spproach de
river in the vicinity of the previously used c¢rossing sites, one to head toward the
south, and the other towaxd the north. The tanke during the operation fired luto
the enemy positions, but failed to accomplish the resulis deslred.

At approximately 1600 hours, january 22, the encmy begen a series of counter-
attacks against unfte on the west banks. ‘The only information available on these
attacke conelsted of individual accounts of the survivors, and at the best veflect
incomplete views. The smoke haze lald down to gcreen veorganizacion acivitles
and protect cur men obscured any over-all picture, and greatly alded the enemy
In his counterattacks.

These pleced-together accounts Indicate that about 1600 hours, January 22,
the Germans began a serles of counteraitacks by first feeling out the exact lo-
caton and strength of our units, with about two companles of men. This condnued
until about 1700 hours, when a counteratiack of major proportions was brought
to bear in the form of an enclrclement. Harxd, bitter fightlng repulsed this and
several subsequent atterapts by the Cermans to overrun the reglmentisl positions.
The enemy was able, however, to gain a well defined concept of our relatively
confined positions, and subsequently saturate the entire position with répeated
concentrations of artillery, mortar and automatic weapons fives. Toward 2020
hours, our forces were nearly out of ammunition. The defenses againgt the counter-
attacks had taken a further heavy toll In casualtes among the troops, and it is
believed that they were largely wiped out or teken prisoner, although American
small arms fire was heard as late as 2300 houra. It was difficult to estimate the
enemy losses, although they were believed o be heavy.

'The severe losses suffered caused an entire rovision of plans for operations
for the night of January 22. Lt. Col. Wyatt had given orders for contlnned attempis
to install a Bailey bridge across the river aud a covering force from Company C
had proceedsd to the crosesing site o protect the engineer pereonnel. The urgency
was dictated by the need to get armored elemmats acroes ag aoon as possible. At
2240 hours, Jenuary 22, however, the enginears were divected to abandon the
bridge attempt end the covering force waa withdrawn.
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Surviving elements of the 2Znd and 3rd Battalions, supplemented by the men
who had been able to work their way back across the Rapido, effected what rveor-
ganization they could on the east bank of the river.

The 143rd Infantry Reghiment had encountered similar circumstances in ag-
rempting to establish and hold a bridgehead across the river. They had withdrawn
earlier, thelr unite being reported back across the Rapido durlng the afternoon.

The afternoon of January 22, about 1600 houre, Pvi. Savino Manella, one of
the medical aid men of Company A, returned to the Reglmental Command Post
bearing a note purportedly from the German Commanding Officer, asking for a
cegsation of artillery fire for several hours to enable the Germans to evacuate
the German and "English" wounded. Pvi. Manella had been captured the morning
of January 21, after the initlal attempt to cross, and had been attending the
American wounded in a room of a farm house within the German posgitlons. He
reported that geveral large groups of fresh German replacements had reported
into the area during the day of January 22, IHe had boen rd ecased about noon of
the 22nd with the note, and had made hig way back to this side. Because of the
informal nature of the note and the ¢lrcumstances surrounding the transaction, the
note was interpreted as having been designed only ag a ruse to secure velief from
our artillery fire.

Fervying patrols were organized for the night of January 22, to atiempt 1o
communicate with the western side of t.e Rapido in order to bring hack any men
who might have remalned in their positons alive or wounded. These were unavail-
ing because of the continued Geriman control of the viver bank and the approaches
to the east. At 1200 hours, January 23, it wae estimated that the chg;imcm” had
suffered a loss of 53. 79 reduction in 8i1 ength. The esilmeted sirength of the
battalions at that time being as follows:

Officers Pnlisted Men
1st Battalion 21 397
nd Battalion 14 295
3rd Battalion 12 271

j

Approximately accurate figures on the number of known casualides suffered :l
during the Raplido River operations, complled after more detalla were learned, are
as follows:

Officers Enlisted Men
Killed in Action 9 67
Wounded in Action 22 311
Migsing in Action 17 624
Total 48 1,002
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The 36th Reconnaissance Troop was attached to the 141st Infantry Reglment
during the afternoon of January 22, primarily to execute patrol misslons. During
the night, they had several patrols out along the rivor, and had established four
strong polnts along the front of the regimental southern sector. The 2nd Battalion,
under T, Col. John C. L. Adams (0-157106), who had been recently asslgned to
the regimeut, was in defonsive position along the western slopes of La Pleta, with
the 3rd Battalion, then under Captaln Carihel N. Morgan {0-342878), of San Antonlo,
Texas, on thelr left flank along the lower ground to the south. The Lst Dattallon,
under Captain Mewman, was located to the rear of the 2nd Batialion, in regimental
reserve.

Heavy smoke to screen activities in the viclnity of the "5" bend in the river
wage laid down during the daylight of Januaxy 23, by Company A of the 2nd Chemical
Battalion. II Corps Artillery units had requested that the area be allowed to clear
to increase their observation. After checking with General Wilbur, however, the
smoking was continued to facilitate the return of any of ous men still across the
Rapido and trying to get back.

Elements of the 36th Division, including the 141st Infantry Reglinent, were
directed to demonstrate strongly toward the river during the night of January 23~
24, to simulate croseing in that sector. The demonstration wag to divert attention
from the 34th Division, on the regimental right flank, which was to attempt to
capture Cassino from the north. The timy get for the demonstration was 2100
hours, January 23. During the afternoon, at 1400 hours, the Division G-3 had
advised the regiment that Company A of the 2nd Chemical Battalion was belng at-
tached to the 34th Division, effective at once, aund that they were to move into the
34th Divislon sector as soon as possible.

Further attempts to retrieve any men remalning across the viver were made
as soon as darkness permiitted the night of January 23-24. Orders were glven to the
Lst Battalion at 1430 houre that they would send two patrols out with that mission.
ILt. Phillip F. Ortman (0-1290804), of Peorla, Illinois, from C Company, organiz-~
od and let the patrol on its mission. They ran into mine fields and small armed
fire from the oppoestie bank as they approachsd the viver, and fnasmuch as they
had to be back in before the time scheduled demonstration at 2100 houre, they did
not attempt the crossing. At 2330 hours, they again set out on thelr inigsion, but
with no greater success. Machine gun and mortar five from the closely puarded
western bank prevented any crogsing.

The following morning, January 24, a potrol from the Lst Battalion was again
g 54 y P &

gsent out under Lt. Ortman. In addition to gearchlng out any wounded remaining
alive, the patrol was to feel out and locate any enemy sirong points. Using the
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~ yubber boats, the patrol was able to cross this tlme with liitle oppositlon. Follow-
ing this success, plang were imimediately made to oxploit the possibility of establish-
ing and holding a bridge head on the western bank., Foot bridges were spotted by

the englneers, and Company C alerted to be ready to cross.

The initial success that the patrol had encountered, howevor, was short lived.
They had been able to penetrate several hundred yards beyond the river and had
located many bodies and geveral men still alive. Thelr actvitics drew increasing-
ly heavy fire from enemy strong polnts further inland, and they were forced to with-
draw. Artillery fire on enemy positions and smoke screening actlvities were ordered
to ald the patrol in withdrawing. Further attempts to install foot bridges were
postponed until after darkness. The patrol returned to the et Battallon Command
Post at 1600 hours, January 24. \
The 36th Division was agaln ovdered to stage a demonstration of a river crossing (?
the night of January 24-25. The activities of the 34th Divislon for the night of |
January 23-24 had been cancelled late the night before, and set for the following :
night. Three separate demonstrations were staged, between 2130-2230 hours,
January 24, and bstween 0030-0130 hours and 0330-0430 hours, January 25, in an
attempt to countain the enemy in his present position until dawn. Tanks from the
760th Tank Battalion particlpated in the demonstration, moving toward the river
at the previously used bridge sites at the "S5" bend, and flring across Into enemy
positions.

Owing to the necessity of coordinating activitles bstween the demonstration
periods, the night of January 24-25, and increasingly heavy enemy arilliery fire,
proposed plans to install foot bridges acrose the rlver were abandoned. At 1618
hourg, the Commanding Officer gave orders for the engineer equipment to be dis-
persed. Patrol actvity for that night was confined to mainmining lateral contact
and in establishing strong polnts of resistance forward from battalion positions.

A patrol from the 36th Reconnaissance Troop, operating along the river bank in
front of the 2nd Battalion positions, reported at 0520 hourp, January 23, that it had
located and knocked out a German machine gun along the opposite bank.

Defensive arrangements were strengthened during the night of January 24-23
in anticipation of a possible enemy counterattack because of the actlvities of the
34th Division to the north. Artillery fires were arvanged for defensive tactics,
strong points of resistance organized, and patrol activities organized in that light.
During the night, enemy planes twice passed over the regimental forward line
positions, dropping flash bombs and probably photographing installations.

All attempts to rescue any wounded men acrogs the river had been thwarted
by the complete enemy control of the western bank and the approaches from the cast.
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The morning of January 25, a final attempt was made by sending medical ald men
under the Red Cross flag to the river. Litter teams from the let and 2nd Battalions
were sent along as carrylng partles. At 1015 hours, all artillery unitg were
ordered not to fire into the area concerned - across the Rapido and inland from

the vicinity of the "S" bend south to San Angelo - all firing to cease at 1043 hours.

At 1043 hours, January 25, the party headed for the river under {ull obser-
vation of the enemy poeitions. They proceeded to the river, crossed In rubber
b oats, and gained the western bank unmolested. Two German men came down to
meet them at 1130 hours, and a short time later, three of the enemy ald men
and several of thelr officers came forward, The Germane requested a cessation
of hostilities along the front from north of the "S" bend south to San Angelo to en-
able both sides to evacuate their casualties. A truce until 1500 hourg was agreed
on, and later extended to 1700 hours. Divislon Headquarters and all ariillery
units concerned were notified.

Both sides worked feverishly to evacuate ag many casualtlies asg possible in the
time avallable. Approximately 50 of our men and an estimated 80 Germans work«
ed side by side within the area. By 1700 hours, the deadline of the truce, 3
wounded and about 50 dead had been brought back across the river. Hosillitles
were resumed at that time. :

The Germans who came out into the area throughout the truce maintained a
friendly attitude and were anxious to help our men In any way possible, although
they refused to allow them to go beyond the barbed wire aprons strung about 500
yards inland. They appeared well dressed and fed, and jusging from thelr uni-
forme, medals and campaign ribbons, were veterans of many campalgns, some
as far back as Suditanland Occupation. The regimental observation post reported
that throughout the truce, the enemy strong points were constantly well manned.
The information our men were able to gather regarding the enemy defenses cor-
responded pretty closely with that recelved from patrol actlvities and prisoners
of war.

In their conversation with our men, the Cermang couldn't seem to understand
why our bridgehead had continued to hold out so desperately. Several of them
stated that the Americans who had crossed the river had fought with great deter-
mination and coursage.

Lt. Col. Wyatt held a meeting at the Reglmental Command Post at 1300 hours,
January 25, with the Unit Commanders of the Reglinental Combat Team and the
Regimental Staff, to discuss and arrange a realignment of the regimaental defen-
sive digposition, taking into consideration the recent operations and recent attach-
ments to)% detachments from, the Regimental Combat Team.
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The necesgary movements were to be accomplished during the hours of dark-
ness of January 25-26 and fragmentary orders were issued at that time to facilitate
unit preparation. The Fleld Order was issued at 1800 hours, January 25, covering
the disposition of the regiment together with the units of the combat team to which
had been attached the lat Battalion of the 142nd Infantry Regiment, Troop A of the
91st Reconnalseance Squadron, and e platoon of Company C, of the 2nd Chemical
Battalion. Company C, of the 760th Tank Baitalion, and the 2Znd Battalion of the
19th Engineer Regiment had been detached from the combat team.

The main line of resistance consiated of orgonized strong polnts {n front of
the battalion sectore. CGenerally, the line ran parallel with the north-south Rapido
River stream line, from Highway No.6 on the northorn tip to a point opposite San
Angelo to the south,

Note: The remaining paragraphs of the regimental report are omitted since
they do not pertain to the Rapido crossing operations on Januaxy 20, 21, 22, 23.

Casualties of the 141t Infantry Reglment for the month of January, 1944, wore
as follows:

Officers Hollsted Men Total
Killed in action 8 49 57
Died of wounds 1 : 8 9
Wounded in action 22 292 314
Injured in action - 22 22
Missing in action 18 587 605
Total 49 958 1, 007

( Note: Many were reported "misselng fn action” becavse no one could be re-
ported "killed in action" untll there was positlve proof in the case of cach individual. )

Enemy casualties and captured and desiroyed material for the monih of
January, 1944, are as follows:

Known Fatimated Additional
Prisoners of Way 16
Killed 36 66
Wounded - 128
Machine guns knocked out 3 6
81 mm Mortare knocked out 1 3
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’ AFPENDIX "C "
OPERATIONS, 143rd INFANTRY REGIMENT

January 1944

At the beglnning of the New Year the 1483d Infantvy Regiment, in bivouac at
SAN ANGELO D ALIFE, ITALY, was undergoing enother series of wraining pro-
grams deslgned to maintaln the regiment {n & constant siate of readiness to reurn
on ghort aotlce to the front lines. The most difficult problem iavolved recelving,
assigning, end orienting replacements, end reorganizing the companies in order
to make use of the experienced officers and non-commigsioned officers where
needed. Dawing the engagement &t SAN PIETRO and on MT SAMMUCRO in the
month of December the reglment suffered casualties amounting to 906 men and
53 officexrs. 'These vacancies were fllled during the period from 1 Janpary 1944
by 416 enlisted replacements and 90 officex replacements. As compared with
previous replacements, recelved after the SALERNO beach landing, the new men
appeared to be more sulted to combat physically but their training of from four
to eix months was insufficient for the strenuous combat which we were experlenc-
ing. Especlally unfortunate was the fact that many of these men, having just
arrived in a strange land and assigned to a new organization, wetre o quickly
golng to be carried Into one of the most bitter operatlons to be experienced by
the regiment, that of attacking across the RAPIDD RIVER agalnst the German
Gustav Line.

The Gustav Line ran from the southwest along the GARIGIIANQO to the junction
of the RAPID) RIVER then running northwest on the west bank of the RAPIDO o
CASSING. Afier belng driven off of MT CAMINO, MT MAGGIORE, and out of
SAN PIETRO and SAN VITTORE the boche had fallen back on this las with the in-
tention of holding at all cost what was believed to be the last major defensive line
before ROME. Before taking a crack at this line the regiment went through another
"dry run" crossing on the VOLTURNO near SAN ANGELG D' ALIFE which turned
out to be very successful and gave confldence to unit commanders even though thers
were so many new men who had recelved but lttle tralning since leaving the States.
it may even be gald that the morale of the troops and confldence of the conunanders
excesded expectations.

The regiment left SAN ANGELO D' ALIFE on 15 January 1944 and closed into
bivouac in the vicinity of MT LUNGO one mile north of MIGNANO by midnight, 2
motoy march of approximately 35 mlles. Under cover of darkness on the nlght of
17 January the lst and 3rd Battallons moved forward from MT LUNGO to occupy
front line posltions on the east bank of the RAPIDO between the 142d Infantry, on
the right, and the Britleh Durham Light Infantry, on the left. The 2d Battallon
moved on the night of 18 January from MT LUNGO to a reserve pogition In rear of
the let and 3rd Betiallons. West of the lat Battalion's vight flank on the west bank
of the RAPIDO the town of SAN ANGELOQ appeared 1o be a formidable fortress.
From our previous cxperiences we had learned that the boche used huildings in



towns to an excellent advantage by running self-propelled mounts through a
knocked out wall, the mount resting inside the bullding and firing from small
openings or the muzzle protruding elightly over a low wall. Antltank guns,
machine guns, and mortare were employed similarly. Cur artillery wae not
too effective against these positions.

Orders were received for the atiack acrogs the river on the 20 January. For
an accurate account of the attack as deacribed by Colonel WILLIAM B, MARTIN,
0-335L28, Regimentel Commander, from Houston, Texas, who was an actual eye-
witness to the attack, the complete, ofilicial report ie quoted:

"The 143d Infantry Reglment was oxdered to crose the RAPIDO RIVER, at
two (2) points, night 20-21 January, tlme of inftlal crossing 2000 hours. The
crossing was preceded by heavy artillery preparation starting at river line and
falling West of river as far ag 500 yards. This fire was placed on areas known
to be organized as strong polnts, and was lifted from Hast to West on prearranged
time echedule. It included fire from 133d Pleld Artillery Battallon, 132d Fleld
Artillery Bsttalion, and 68th Field Artillery Batinlion, glving close support to this
Regiment and twelve (L2) other battalions from Division Artllery and Corps firing
in the areas on time schedule, but in general support of the Division operation.
Close In fires started at H minus 30 and lifted at 1 minus 5, and moved west In
100 yerd shifts on a prearranged time schedule deslgned to keep artlllery fire
falling within 150 to 200 yards of advancing troops at all times. Compeanles "B"
and "C", 2d Chemical Battalion were used to thicken the flire of the artillery,

"At 2000, 20 january, the leading clements of irst Battalion reached its
croseing point og the RAPIDO RIVER, carrying pncumatic reconnaisganco boais
from the 19th Engineers to forward boat aseembly areas. Englneers asslsted in
guiding the initial elements to the river crossing site. A heavy fog hung over the
river and visibility was nil. Intermittent artillery and mortar flve was falling in
the viclnity, but no small arms fire at this tiime. The 3d Platoon of Company "C",
led by Second Lieutenant RAYMOND NUNEY, 0-1703000L, of Beaumont, Texas,
waa the first to cross end immediately come under small arme and morctar five.
Some of the rubber boats were destroyed by mortar fvagments and gmall arme five,
but enough boate were brought down o get the other two rifle plaioons across under
fire. By this time all the rubber boots had been deetroyed and the Pngincey de-
talls were badly digorgenized and digperscd.  Gormaon arvtillery and moviar flve
was falllng on and neay the crosslng site, end there had been rather heavy lossen
in Companies "C" and "B". No report from Company "C" on the west slde of the
river, but heavy emall arms fire was heard from that elde. At 2255, I persopally
went to the river to find out the situauon and was accompanicd by Brigadier
General KENDALL of the 88th Divieion, and by Captain MILTON H, STHFFEN,
0-405938, DBattalion Exccudve Officor, of Huntsville, Texas., We found Major



DAVID M., FRAZIOR, 0-222280, Battalion Commander, of Housaton, Tenas, at the
head of his battalion on the east bank of the river and attempting to secure addition-
al boats for the crossing of hig next company. No Bnginears were around 80 we
organized a carrying party from Company "B" and took them to the boat agsembly
area where we found an Engineer Licutenant and 28 men of the 19th Eaglneers dug
in and in thelr fox holes. These men weore used to ascist the Company "B" men
carry the five M~2 boatg from this point to the crossing site. Upon arrival of the
hoats Major FRAZIOR started hie company "B" crossing the river. All during this
time German mortar and artillery flre was sweeping the crossing area, and casu-
alties were mounting. By 0500, 21 January, lst Battalion wae placing two foot
bridges over the river and completed the crossing of the entire Battalion by 0600,
The foot bridges were destroyed in part by enemy fire, but one of thom stlll had
sufficiont floatage for crossing.

"At the southern croseing site, ovexr which the drd Battallon was ordered to
cross, congiderable difficulty wae encountered before the Initlal waven reached the
river. Engineers leading the boat groups to the river lost thelr divaction in the
denge fog and got into a mine field. The rubber boats were destroyed, and cagu-
alties occurred among both the Haglneers and the lufontyy, badly dispersing and
digorganizing both. Much time wae lost reorgantzation, after which the Battalion
Commander moved his foot bridges forward with the view of using tham ocarly to
effect the croseing. Artillery and mortar flre held up the movement to the river,
and disorganization and confusion resulted in the dark and fog. Casualties vere
heavy, and at daylight the battalion had not succecded in getting anyone acroag,
and were ordered back to their original positions, under cover.

"By 0716, the lst Battalicn, on the west slde of tho river, had been unable to
make any progress against the German prepared positions, and were under heavy
machine gun, mortar, and artillery fire. They had been forced fnto a pocket,
with the river to thelr backs, and were recelving flre from German tanks or self-
propelled guns in hull-down positiong west of the road. Major FRAZIOR requested
orders to pull back across to the east slde of the river, which wag denied by the
Commanding Geperal. Before these instructions reached Major FRAZIOR, fire
had become s0 intense as to make his poslition untenable, and hig battalion was
threatened with belng wiped out completely. He brought his men back across the
river to hig initlal positions, using the partially destroyed foot bridge, clearing
in his axrca about 1000, 21 January.

"Orders were received by this headquarters, from ¢-3, that attack would be
launched against German poslilons on west slde of RAPIDND RIVER at 1600 hours,
21 January, to selze, occupy, and defond against any attack, the objectivos as-
signed by the Commanding General in his previous order for the attack. Warning
orders had been recelved at 0820 to continue the attack 21 January at 2100 hours,
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Plans for carrylng out the orvder weve made and battalion and attached unlt com-
mandere were given oral orders at 1030 hours, 21 Japuary, to expect renewal of
attack as carly as 1400 hours, 21 Jenuary. The time was later set at 1600 hours
and the attack jumped off at that time. Heavy smoke from smoke pota, chemical
mortars, and artillery was placed along the far and near side of the river, and
3rd Battalion troops reached the river bank, under mortar and avtillery fire, at
1430 hours. Rubber boats were used to carry Companies "K", "1", and "L." across,
after which the first foot bridge was put in the water. 'Lhe entlre Batinlion wasg
across the river at 1830 hours, and had been under heavy machine gun fire from
the time the first wave hit the wator., Casualtles wero heavy, but evacuation con-
tinued across the foot bridge to near side of river.

"The let Battalion crossed north of Blue, starting ar 1600 hours. 'The river
had been smoked heavily end boats were taken to the crogsing slte, under cover of
the smoke., Enemy artillery and mortar fire begen falling as the flrst troops
reached the river, and when Company "A" sent the {iret wave acrogs, it met hoavy
machine gun fire. The company completed its crogaing under heavy fire and
Company "B" followed, both companies belng over by 1835. The Batiallon Com-
mander crossed with Company "B" and reported no progrees agalnst heavy resis-
tance. Company "C" had not been able to cross at 1935, At 2033 hours, the Com-
roanding Officer, lst Battallon, 19th Fnglneers, reported all of Lst Battalion across
river, and that one foot bridge wae completed and another belng buile. He aleo ro-
ported one foot bridge under construction at the 3zd Battalion crossing., At 2317
hours, Information was received from ist Battalion that Company "C" had not yet
crossed the river, and Battalion Commander was divected to speed the croasing of
his Company "C". Heavy machine gun fire and mortar fire was holding up the
progress of both 1st and 3rd Battalions. Llittle information was received from
either, after the crossing, but the Sxd Pattallion was making thelr way through the
wire and was taking out some of the machine guns In thelr zone of action. In the
3rd Battalion, Compeany "I'" was on the right, Company "IV on the lefi, and Com-
pany "L" to left rear. They were advancing with egireme difficulty and recelving
heavy casualties. Reports from men who returned next doy, Indlcated that the
German machine gun posltions were wired in and the bands of five were Interlock-
Ing. lany men were wounded In the lower extremities, or in the buttocks, by the
low grazing fire as they moved or crawled forward.

"The Znd Battalion was ordered to cross at the 3vrd Battalion slte, ot 2340
houre. As the battalion approached tho river, they were met by Inglneer guldas,
but they were unable to find the foot bridge, over which thig battalion was to cross.
Captain HERMAN M, VOLHEIM, 0-249593, of 3rd Pattalion, from Venice,
California, guided them to the bridge and scross Inie the encmy positlon on the
right of the Srd Battalion. Companiea """ and "[?" crossed and Company "G" wag
held back in posltion near the foot bridge to protect the vear, At 0300, 22 January,
these two companies were held up about 200 yards west of the yiver and receiving



heavy fire of all kinds. 'They were pushing forwavd slowly, using all the fire
power they had and reached the approximate flank of the drd Dattalion, that had
made very slow progress. Hand grenades were used, as well as the rifle grenads,
on the enemy machine gun poeitions. Movements forward were by small groups,
employing fire and movement. Intense artillery and mortar flve caught both
Battalions and caused many casualties, At 0900, the 3vd Battallon veporisd running
out of ammunition and was resupplied from forward dumps established on the river
during the night. This ammunition had to be hand caxried through terrific small
arms and artillery fire. Nebolwerfer fire came down on positions, lasilng from
about 0900 to 1000 hours and at 1117 the foot bridge had been almost completaly
destroyed. Men were belng driven back toward the river from both battallons,

and the positicn became untenable.

"At 0135, 22 January, Major FRAZIOR, Commanding Officer 1st Battallon,
reported that he was wounded by mortar flre and wae evacuated to the near side of
the river. His batialion was making no progress and Company "C" had not yet
completely crossed to the west slde. Lieutenant Colonel MICHAEL A, MEATH,
0-265895, wae ordered to the st Battalion to take over the command, and Captain
JOEL W, WESTBROOK, 0~-410474, of Waco, Texas, wag sent to gulde him. It wag
0500 before they were able to reach the 1st Battallon Command Post, where Major
FRAZIOR stlll awalted them, having refused to leave his post untll ho could ac-
quaint the relleving officer with the sltuation. Lleutenant Colonel MEATH found
the battalion badly digorganized, and for the most pari had baen driven back 1o the
east side of the river, and the bridge and all boats destroyed. The big job was to
reorganize, ag Companies "A", and "B", and "C" had lost their commanders and
the battalion was in the open flat ground with lttle or no protection from artillery
fire, He was ordered to improve his positions by moving to the high ground
further back, reorganize, snd awalt instructions.

"At 1240 hours, the situation found the 1st Battallon reorganizing cast of the
river, the 2nd and 3rd Battalions being savagely driven back to the east gide of
the river, having only a few isolated groups remaining on the west slds, silll
fighting 1t out with the Germans. All three battallons were ordered to organlze
defenaive positions on the high ground east of the RAPIDO RIVER in the vicinity
of thely previously occupied assembly areas.

"In conclusion, I deesire to invite atiention to the fact that the RAPIDO RIVER
was strongly defended by a force cgual in number, or superior to the attacking
force. The firet attack was made, under cover of darkness, bt was unsuccessiul.
The British attack on the south, the previous night, had likewise been unsuccessiul,
An attack by the 34th Division to the north, on a subsequent night, was likewlss
unsuccessful, The last attack by this regiment was made in daylight, which was
furthermore, and more decisively, unsuccessful. lLosses {rom attacks of this




kind are tremendous in man power and material, and In addition have a devastating
demoralizing effect upon those few troops who survive them. Officers and men
lost fn the RAPIDO RIVER crossing cannot bo replaced, and the combat efficiency
of & reghment g destroyed. If we continue to gamble agalnst odds with the German
Army, It is my oplnion we will greatly assist him in his efforts to defeat us, It
has been said that success in battle depeﬂdl upon the leaderehip of commanders;
it can be truthfully sald that as long as leaders who have the gute to plunge into
hopeless odds such ae this operation, are sacrificed ltke cannon fodder, our success
in battle will suficr in proportion and disaster will eventually come.

Casualties suffered during both attacks were enorimously high, Including all

killed, wounded, and missing, the total amounted to 969 officers and enlisted men,

and these losees occury ed within a two day period. (See atiached appendix for
complete casualty list). During the battle three of the reglment's outs mndmg
leaders were lost. Captain CARL R, BAYNE, 0-351495, Commanding Company "7",
of Yoakum, Texas, was killed while leading his company in the attack afier cros: 3?11%5,
the river. Captain MILTON H. STEFPEN, 0-405938, Hxecutive Officer of the
Lst Battallon, of Huntaville, Texas, end Captaln HENRY C. BRAGAV, 0-366581,
Commanding Company "K", of Winnabow, North Caroline, were missing afier the
engagement. Major DAVID M, FRAVIOR, 0-222230, Commanding the Lst Batialion,
of Houston, Texas, was wounded during the engagement and evacuated, and it was
felt that he would not return to the reglment. The loss of these courageous leaders,
as well as the logs of many others, seriously weakenaed the regiment. The de-
fensive line held by the regiment, after the two unsucceasful attecks, was held by
a thinly spread line of weary (roops.

As a matter of fact, the effectiveness of the regiment had bhsen reduced to
such an extent that Captaln THOMAS H, LUNDAY, 0-387366, Regimental 5-2, of
Mexta, Texas, made a rather humorous, unofficial statement gaﬂcerning the eneiny
capabilities: "The Germans can hold and occupy thelr prescot positions, or they
can withdraw, or they can occupy our positions. " Although no prisoners were
captured during the period, the regiment obtalned, by patrolling prior to the attack,
information of Immediate value such ag the location of gun emplacements, barbed
wire, and mines. Three different patrols had croseed the river before the night
of the first attack and were fired on, but thelr misston of locating the cnemy de-
fenees was accomplished. Also, from the intelligence reports rce‘czivad from higher
headquarters it was learned that elements of the German 104 Panzer Grenadier
Regiment occupied the positione which we were to attack., Intelligence reporis
recelved after the attack disclosed that we had inflicted heavy casualiies on the
Germans.

Characteristic of his aggressive and determined spirit Colonel MARTIN had
personally directed both attacks across the river. For his courageous actions on
the afternoon and night of 21-22 January 1944, he was awarded the Silver Siar by
Major General FRED L., WALKER, Divialon Commander. His actlons are des-
cribed ln the citatlion which sceompenled the decoration:
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CWILLIAM H., MARTIN, 0-335128, Colonel, 143d Infantry Reglment, for
gollaptry in sction on the night of 21-22 Janvary 1944, In the vielnlty of SAN
ANGELO In TEODICE, ITALY, After lesulng ordere for e venewed antack againat
strongly fortlficd enemy posltione on the west bank of the RAPIDD RIVER on the
afternoon of 21 January 1944, Colongl MARTIN proccedad from his cormand post
to the rlver crossing site In order to divect pereonally the coursge of the etack.

At the crossing slie, under direct five from enemy machine guw, rifle fire, and
heavily concentrated morter and artitiery flre, Colonel MARTIN, dlsplaying
cutstanding vigor end magnlficent courage, without regard for his own life but
thinking only of the effectvences of hia command, moved gallamly elong the river
bapks igsulng instructions and directing the atteck. Insplred by his horole actlons
and digplay of calm byt foveeful leadership the men of his reglment crossed the
treacherous river successiully. During thls poriod he was shaben by the con-
cusslon of moriar end artlllory shelle bursting about i, yot he contlnued o
epeak words of encouragerment to the troops awd gulde groups of men who had be
come deorganized by the artdllery five, His presence on ths front lines
confldence and encouraged his troope o the greatost effort.  His gall ¢ thoy
veflecin great credit upon himsolf and the Armed Forcos of the United States,
Euteyxed the agervice fvom Houston, Texan.”
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The officers and mea who croseed the RAPIDO carrlod with them the heritage
and wradivion of a distingulshed, battle gcarred rogimunt. Creat fn victory,
unconquerable In splrlt, and sdmirable in defest, the rocord of her accomplish-
ments end of the men who made her great will Hve az o shining exampls of honor
to the military service.

DOUGLAS N, BOYD
Capraln, 143d Infentry
Adjurang



